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Women’s Leadership Initiatives 

Communicating with Confidence and Power

Do you find yourself using words such as I think, I feel, I hope, In my opinion, I’m not really sure about, I don’t know much about,” “This is probably a stupid question?” If so, you’re headed down the road of self-sabotage.

In the workplace, language is power.  Too often women in leadership positions fail to harness that power successfully.  Instead, they adopt a language of weakness that undermines their authority and effectiveness.  Or they adopt the power language of men, and encounter resistance even as they sacrifice their femininity and integrity.  Or many of us have hesitated to use powerful language for fear of seeming “pushy.”  

The language that leads to our success at work is not confrontational, arrogant, or belittling. Language is the tool with which we define our colleagues, our workplace, and ourselves.  

Below are a few quick tips :

· Follow the first two principles of the language of success.

Ask, What it is not about? What is it about?

· Avoid words such as “I”; “feel”; “like” (you are not a Valley girl..like)
· Start with the subject.

· Save intimacies for the home.

· Add authority to your words.  Avoid:  Well…. In my opinion…. The way I see it….; I know that…..; Clearly…..; I just…..: The point is…..; I feel…..; Basically….

· Eliminate tags.

 
Tags change a statement into a question such as: 

 “ This is the best proposal, isn’t it?”; “Don’t you think?”; “Right?”; “Okay?” 

· Use active not passive voices.

Passive:  Your willingness to give me a site visit of your facility is very much appreciated.

Active:  Thank you for your willingness to give me a site tour of the facilities.

· Be correct, hot hypercorrect.

Sometimes we use too many words to sound more important, use simple clear language.

· Be precise, not vague. 

Vague:
We learned really very important skills at the workshop

Precise:  We learned how to run the new software program at the workshop.

Here is a helpful hint to correct your language:

Take a sample of your writing. Remove the “I”statements, useless tags and vague modifiers.  Switch all passive sentences into active.  See how many words you’ve eliminated.  

As women, we seek to transform the realities of our workplace so that we can gain success, confidence, and power while retaining our femininity and integrity.  We don’t have to act like men to be strong – we can act like strong women.

The above is an excerpt from the book, How to Say It for Women by Phyllis Mindell, Ed.D   (reprinted with permission).

The next Women’s Leadership Initiative Workshop on Gender Dynamics that addresses topics such as our language skills will be held Friday, May 17th at the Hilton Park Cities Hotel, 11:30 a.m. – 1:30 p.m. $ 40.00 .

For more details go to the mpidfw.org website and register or contact WLI Chairperson,

Dana Nickerson-Rhoden, CMP, CMM, American Heart Association, 214-706-1420 or dana.Nickerson@Heart.org
