Session Idea - Informational

What IS the WLI? 

and…
Why (oh, why…) Does It Matter to Me?
In a down-to-earth session facilitated by MJ Calnan, managing director of MPI International’s Women’s Leadership Initiative, GAMPI University attendees will have an opportunity to know and understand MPI Women’s Leadership Initiative from its roots to its fruits!  If you wonder if this session is for you, consider this:  The #1 research firm that monitors the status and progress of women in leadership in corporate America (Catalyst) recently completed groundbreaking research of Fortune 1000 leaders (women and men executives directly below the CEO- level) with a basic question:  What, if anything, differed for women as opposed to the men in their advancement into executive positions?   The critical answer:  “We now know that women and men generally have the same goals - and use the same advancement strategies - but face very different barriers in their careers.” (Catalyst, Women and Men in U.S. Corporate Leadership, 2004)   The study refutes the claim women with children do not strive for CEO positions, or simply do not want the jobs (contrary to some recent press!).  But most importantly for GAMPI members - it also backs up the WLI’s own research of women in our industry – delineating the changes that need to occur in work environments to remove barriers – and enable more women to advance.  Interest you?  Come - listen, share, plan and laugh!  We think it will be worth your valuable time.  
BIO

MJ Calnan’s history is adult education and leadership development.  She holds a Masters Degree in Leadership Development and a Liberal Arts degree with an emphasis on human services and psychology.  She is a life-long learner with a passion for creating ways to help women (and men) advance their own learning. She left a position with a publishing company where she developed resources for adult leadership to join the Professional Development department of MPI in 1998.
As the new manager of the 1999 WEC (Philadelphia), MJ was specifically charged with redesigning the learning plan to attract and serve advanced as well as new and intermediate MPI members. In addition, she was given responsibility for Institutes and the yet-to-be revised-for-North America CMM program (up to that point, CMM had only been offered in Europe as a tactical educational experience.) The “Global CMM” was revised and re-launched that year under MJ’s leadership and retains much of those educational and technical design features today as it has evolved under other managers. MJ was promoted to lead the WLI in 2001 and spearheaded: Establishing the WLI Chapter Liaison program and resources; Conducting grassroots research in twelve MPI Chapters to determine what career challenges women faced; Launching a new WLI website; Developing a $230,000 scholarship program; Establishing a WLI-related line of books in MPI’s bookstore; Developing the first WLI Strategic Plan; Conducting research in MPI’s European Chapters, and leading a Feasibility Study for a potential leadership event for women in the industry.  The Vision and Mission of the WLI is to be the “…leading source for research, advocacy, education and resources for and about women in the meetings industry.” MJ makes that a personal responsibility to each MPI member with the attitude the WLI has a “customer of one” and ultimately she/he directs how we might best serve him/her.
