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Executive Summary

Vision

MPI Greater Calgary Chapter will be the pivotal force in positioning meetings and events as a key strategic component of an organization’s success in Southern Alberta, including the Bow Corridor.
Mission

MPI Greater Calgary Chapter is the leading membership community that is committed to shaping and defining the meeting and event industry.
Outcomes

The outcomes we project include engaging our members in determining what services we provide; providing access to alternative education opportunities; the creation of effective communications media; providing supplier members with value in addition to marketplace opportunities; the creation of alliances that support our vision and mission, and recognizing and rewarding our membership community.

Values

As a chapter we:
· Are member centric

· Flawlessly execute our programs

· Forge powerful partnerships with our members, headquarters and other groups
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Summary

· The MPI Greater Calgary Chapter has been in existence since September of 1992. The existing member base consists of 85 members, with a current percentage split of 65% to 35% suppliers to planners. We were the proud recipients of the Online Newsletter Award and two content newsletter awards between 2002 and 2004. 

· The chapter operates in a thriving economic environment and home to the second largest corporate capital in Canada. Chapter challenges include raising meetings industry profile and attracting these corporate members to MPI. We are also affected by global issues such as short lead times, role of procurement and political realities including cross border business, exchange rates and political instability nationally. 

· The MPI Greater Calgary Chapter has begun a positive recovery from financial and membership challenges, currently enjoys near record chapter retention. The chapter has completely revised its communication mediums with great success. The chapter received our first ever local newspaper coverage in conjunction with NMID 2005. Our regional conference, Go WEST, was a tremendous educational and member care success and was financially viable. 

Operating Environment

Industry Trends

Our chapter is particularly affected by: 

· The industry focus on ROI

· Advancements in technology

· Exchange Rate

· Security threats

· Perceived Health threats

· Shorter lead times

· Western Hemisphere Travel Initiative

Locally

Our chapter is particularly affected by:

· Operating funds

· Lack of Meeting Industry awareness

· Shortage of Planner members

· Booming Oil & Gas Industry

· Volunteer Commitment challenges

· Small Volunteer pool

· Geographic distribution of membership

· Labour shortage

· Stagnant membership

Competition

The following groups compete for the time and resources of our members:

· EWI (Executive Women International)

· ISES (International Special Events Society)

· IAAP (International Association of Administrative Professionals)

· CAPS (Canadian Association of Professional Speakers)

· Tourism Calgary

· Calgary Chamber of Commerce

They compete in the following ways:

· Membership Fees

· Available time

· Quality of Networking

· Business Opportunities

· Educational offerings

· Sponsorship Dollars

Partnership opportunities exist with each of the organizations listed above. Some potential opportunities include: cross promotion, registration exchange, resource pooling, joint educational programs, etc.
Resources

Our chapter resources consist of:

Funding

Our chapter has a total of $27,294.50, to fund programs this year (See appendix A for budget) This sum is made up of special events and fundraising (57%), program fees (25%), membership dues (15%), advertising (3%). 

Grants
MPI Foundation - $5000 USD annually, grant application process

MPI Canada Foundation – grant application process

Tourism Calgary DMF Fund $5000/yr x 3 year commitment (2006-2009)
Sponsorship
“BIG Sister” Chapter program support

Chapter Relations Dept – Chapter Mentorship/Exchange program

Time and Talent

Our chapter aims to have 20 volunteers (10 board and 10 committee), who, in total, can devote 75 hours (60 board and 15 committee) per month to our chapter. We also have paid Administrative support through our Chapter Administrator providing 20hours of time and talent. To utilize all the talent that is available in our chapter, we need to engage other members and efficiently use their time. To do so will involve us in motivating, coaching mentoring and delegating.
Chapter Peer Groups 
(
Chapter Leader message boards
Marketing and PR Opportunities

To maximize the value of the MPI brand, we will promote and market our chapter by using:

· Business media – Calgary Herald, Venture Magazine, Business in Calgary, Calgary Inc., Calgary Sun, National Post, CBC, Global TV, Globe and Mail, A-Channel, CFCN, Radio Group and Corus Entertainment

· Industry media – Where Magazine, The Meeting Professional, Connect West, Event Express, M&IT, Canadian Event Perspective, The Planner, M&C

· Newsletter and website – Greater Calgary Chapter Website, Canadian MPI Website, E-dition, Be Brief, MPI web, Community Net News, and other Canadian Chapter websites

· Mailings – electronic and mailing

· Word of mouth advertising 
· Lunch and Learn opportunities

· Continue working with Iradessa and the survey that has been completed.
Through membership referral programs and recognition events, we will reward and encourage members to promote our chapter and its programs.

MPI Resources

Our chapter will make full use of the tools and assistance provided by headquarters, especially:

· Leadership Conference

· Platinum Series

· My MPI – My Groups
· Canadian Office

· Chapter Relations Manager

· Canadian Foundation of MPI

· MPI Foundation

· Communications Department of MPI

· Chapter Toolkits

· Canadian Web Page

· Member Solutions chapter data

Monitoring and Evaluation Tools

To ensure that we accomplish our plans and remain committed to our objectives, we will:

· Follow the five key steps in any evaluation process SMART
· We will apply the following success criteria:

· On a scale of 1-5, scores of 4.5, or higher, for our events

· Monthly membership retention rates of  75%

Constraints

We are aware that the following may prove to be constraints or obstacles:

· Lack of brand awareness

· Shortage of volunteers

· Changes in economic climate

· Planner recruitment issues

· Finances

· Sponsorship


Goals 
Objectives

Objective 1:

Develop board succession plan

	Outcome
	Lead
	Budget
	Action Steps
	% Completion

	1.1 See the Smart Plan from the Peer to Peer exchange

- Create board member portfolio binders

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Outcome
	Lead
	Budget
	Action Steps
	% Completion

	1.2 Adopt best practice from Tampa Bay.  Each board meeting we will determine how much of each of our goals have reached completion

	Brenda Taft
	
	
	

	
	
	
	
	

	
	
	
	
	


Objective 2:     

Increase awareness of our chapter and our events to non-members

	Outcome
	Lead
	Budget
	Action Steps
	% Completion

	1.1 Continue working with Iradesso, the survey and Edmonton MPI Chapter on how to increase our awareness in the community. 

	Susan Ross
	
	
	

	
	
	
	
	

	
	
	
	
	

	1.2 See Smart Plan developed in Tampa Bay

- Increase membership by 10%


	
	
	
	

	
	
	
	
	

	
	
	
	
	

	1.3 Develop an education plan to meet community needs.

	Don Peterson
	
	
	

	
	
	
	
	


Objective 3:  

Increase member satisfaction

	Outcome
	Lead
	Budget
	Action Steps
	% Completion

	1.1 See Smart Plan developed from peer to peer program.  

· Maintain yearly retention level of 80%

· Increase monthly attendance by 10%

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	1.2 Develop a survey to evaluate member needs and satisfaction

	Susan Ross
	
	Develop survey
	

	
	
	
	Administer to all members by December 15, 2007
	

	
	
	
	Board to create plan to act on results by End of January 2008
	

	1.3 Develop an education plan to meet community needs.

	Don Peterson
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