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2007-2008 Strategic Business Plan

(The Next Phase of 2004-2007 Plan)

Submitted July 31, 2007

Introduction/History to Date:

In December 2003, the Ottawa Chapter of Meeting Professionals International (MPI) began work on its second strategic plan. The plan took effect July 1, 2004, and was created to guide the Chapter’s priorities and activities over the three years that followed. 

At that time, the Chapter’s strategic planning process coincided with a similar effort conducted by the international association. MPI had just recently introduced Pathways to Excellence, a strategic plan that sets out the following priorities for the organization as a whole:

MPI Vision (2004):

MPI is the pivotal force in positioning meetings and events as a key strategic component of an organization's success.

MPI Mission (2004):

MPI is recognized as the leading global membership community that is committed to shaping and defining the meeting and event industry.

Strategy 1:

Create professional development pathways and resources to support evolution toward positions of strategic understanding and importance. 

Strategy 2:

Increase MPI's influence with senior decision-making executives at corporations, associations and organizations.

Strategy 3:

Enhance business opportunities for supplier members.

Why strategic planning matters:

Strategic planning at the time was a new concept for some meeting professionals, and a major challenge for many. However, MPI Ottawa welcomed the opportunity to revisit its strategic plan and set out a practical, measurable roadmap for the next three years, as a way of both building its own future and modeling the strategic planning process for members.

Without a broader strategy, it’s all too easy for any organization to spend valuable time and resources pursuing issues that seem urgent at the moment, but may do nothing to meet the long-term needs of members, clients, or stakeholders. This can be especially true in voluntary associations where time is limited, funding may be in short supply, and success depends on a deliberate plan to meet diverse needs with scarce resources.

In developing its 2004/2007 Strategic Plan, MPI Ottawa tried to “backcast” from the future to the present by asking members what they liked best about the association and what additional programs and services they’d like to see in the future. 

Member feedback and concerns were categorized according to the three Pathways to Excellence, the Chapter Board of Directors approved its goals in support of the three strategies in May, 2004, and Chapter committees then identified specific, measurable steps they could take to respond to the different priorities.

The Present

As MPI International moves into the next phase of growth and determination, under the enlightenment of Blue Ocean Strategies and now the logical progression of The book Seven Measures of Success, MPI has introduced a new Mission, Vision and set of guiding strategies that further the meaning of the Pathways to Excellence and their incumbent strategies to success. As a Chapter we still believe in the level of guidance offered by these strategies and have worked to refine their meaning to our chapter members and leaders over the last few years. We will maintain and review these pathway strategies on an ongoing basis to ensure their relevance to our chapter members and adjust, change or eliminate them as required to maintain a healthy and vibrant organization at the local level.

Current (Pathway) Strategies and Supporting Statements

Strategy 1:

Create professional development pathways and resources to support evolution toward positions of strategic understanding and importance. 

MPI Ottawa will:

· Provide opportunities for open exchange and the in-depth exploration of topical issues at a variety of levels, from novice to advanced, through a combined focus on perennial topics of concern and emerging industry issues.

· Develop programming and resources that generate a tangible return on the time and resources that planners and suppliers invest in their MPI membership.

· Foster and advocate Canadian content in MPI initiatives, including upcoming research on the economic impact of the Canadian industry.

· Encourage members to continually broaden and update their professional knowledge, through Platinum workshops on key topics and active participation in MPI Member Solutions.

Strategy 2:

Increase MPI's influence with senior decision-making executives at corporations, associations and organizations.

MPI Ottawa will:

· Position the Chapter as a leading authority on industry issues.

· Continue strengthening its relationship with local media.

· Raise awareness among employers and key business associations of the strategic benefits that qualified meeting professionals bring to their organizations.

· Strengthen existing strategic alliances in support of Chapter initiatives, and continue building new ones.

· Organize at least one major influence event to raise the industry’s profile in the general community, and in the business community in particular.

Strategy 3:

Enhance business opportunities for supplier members.

MPI Ottawa will:

· Continue implementing a “Buy MPI” campaign to encourage stronger partnerships between supplier and planner members.

· Create opportunities for member suppliers to showcase their products and services to the Chapter.

Values

As a Chapter we:

· Are member centric

· Consistently execute quality programs that meet member needs

· Forge powerful partnerships with our members, headquarters and other groups

The elements and statements associated with the Pathway strategies were further enhanced during the 2006-07 Board Retreat with the development of refined Chapter Objectives as listed below and supporting (SMART) annual goals developed by the chapter leaders in relation to their portfolio and in support of a targeted objective and responsible budget approach.

Objective 1:

Create professional development pathways and resources that enable members to evolve their careers toward positions or perspectives of strategic understanding and influence.

Objective 2:

Aggressively pursue opportunities to influence executives about the value meetings bring to their organizations.

Objective 3:

Intensify business opportunities for supplier members.

Objective 4:

Maintain a vibrant, effective, sustainable local chapter.

Over the course of the year we reviewed our progress in achieving our goals on an ongoing basis and were satisfied that this process was efficient and provided each board member a benchmark for their own committee work and a method to measure the success of their own portfolio.

Moving Forward 2007-2008

With this firm foundation, the MPI Ottawa Year End Board Retreat was held June 1-2, 2007 at the NAV Canada Centre in Cornwall, ON (A chapter member), facilitated by Elizabeth George. The following section summarizes the results of our session in consideration of the new Vision, Mission and Guiding Strategies and decisions made as we move forward as a growing MPI Chapter. 

Vision:

Build a rich global meeting industry community
Mission:
   Make our members successful by building connections to:

–Knowledge/Ideas

–Relationships

–Marketplaces

The New Guiding Strategies:

•Build a Great Organization
–Create a remarkable culture and structure
•Evolve from Association to Global Community

–Deploy programs, knowledge platforms and brand architecture to align with vision

•Reinvent Business Relationship with Chapters
–Invest in chapters to create channel partnerships around community results

•Elevate the Member Conversation and Experience

–Elevate programs and services to a higher level of experience and business return

After reviewing the changed statements in relation to the previous versions and the primary concepts behind the Seven Measures of Success and considering the existing strategic plan direction, the chapter leaders agreed to maintain our course of developing SMART and fiscally responsible goals for each portfolio while holding lightly to our past influences and embracing the spirit of the new, more encompassing Vision, Mission and guiding strategies, driven in part by the Seven Measures of Success and our available resources.

During the retreat we developed several lists of potential priorities for development and made some interesting daylight discoveries.

As a chapter we have consistently and purposefully put the needs of our local constituents at the fore of our goals. In past years we have proceeded with developing and delivering local level benefits to the best of our ability, even if not typical of other chapters’ practices. We have a long-standing record of local co-operation with like-minded organizations such as CSAE and PCMA. We have maintained an ongoing effort to survey and seek informed feedback from our membership and spent a great deal of time and effort brainstorming our current situation reviewing, editing and creating ideas that would deliver more direct and current meaning and benefit to our chapter at the local level.  We have been sitting in the “good” column for several years, it’s time for us to move over to “great”!

As a result of our retreat the following areas were identified as key areas of interest for our chapter and our members. These areas are meant to build on our current success and enhance delivery of benefits and improve ROI to our members. This process of reflection and review was filled with thoughtful and lively conversation and eventually consensus and appear here in alphabetical order. From these strategic concepts a long list of potential tactical ideas or applications were developed and some will be incorporated into individual committee goals or strategies.

Bilingual 

As we continue to grow and based on our geographic area we will need to address the growing requirement to serve our members in both official languages. We are not advocating at the time that we must provide all services and information in both English and French however where possible we will begin to integrate this process.

Buy MPI 

‘Buy MPI’ has been an ongoing direction and provides direct benefit to our members. We will continue to support this message and provide ongoing opportunities to facilitate this practice for our members.

Co-Creation

Co-Creation will take on a new importance as we build a strong and unique local chapter. We will offer to enhance existing partner relationships and seek out new collaborations and opportunities with other organizations where there is benefit for all parties and in support of the overall mission and vision of MPI.

DATA

We will make every effort to better measure our success and effectiveness in delivering programs and benefits to our local members. We will consider our ability to improve once we have assessed member satisfaction in real terms.

Government

We will continue making an effort to build our Government employee members within the chapter. We will seek to better understand the needs of this member type and attempt to build our membership in this area.

Other areas we felt would be of immediate interest and would be considered as ongoing projects or principles of practice for our chapter:

Develop a statement of our position on advocacy vs awareness on matters of a local nature or interest

Development of a Green Task Force to review our current practices with the goal of providing a status report and suggestions on future conduct and practices for our own chapter management

Re-alignment of specific sub-committees to better reflect their purpose and budget implications

Provide more support for the Strategic Alliances portfolio now to better manage 07-08 sponsorship allocations

Provide a new Budget template to reflect a more effective monthly budget management scenario 

The development of a new budget template was a huge undertaking and we believe this will be a true asset for our volunteer leaders in the time and effort required to maintain our tracking of revenues and expenditures. 

At the conclusion of the Retreat each Board Member was asked to consult with their current committees in the development of their own Goals for 2007-2008. Goals were to be reflective of and in support of the basic key areas of interest as discussed at the retreat and as applicable to their own portfolios.

We are pleased to present the 2007-2008 Ottawa Chapter of MPI Goals and Objectives as attached for review. You will also note the budget for the Ottawa Chapter of MPI as approved by our current board and in support of the submitted goals. And as submitted under separate cover, a copy of  the MPI Ottawa Education Plan for July – December 2007.

Respectfully,

Darlene Kelly-Stewart

President 2007-2008

Ottawa Chapter MPI
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