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MPI Global Vision

Build a rich global meeting industry community

MPI Global Mission 

Make our members successful by building connections to:

Knowledge/Ideas

Relationships

Marketplaces

2007 – 2008 Global Strategic Imperatives:

· Build a Great Organization

· Create a remarkable culture and structure

· Evolve from Association to Global Community

· Deploy programs, knowledge platforms and brand architecture to align with vision

· Reinvent Business Relationship with Chapters

· Invest in chapters to create channel partnerships around community results

· Elevate the Member Conversation and Experience

· Elevate programs and services to a higher level of experience and business return

MPI Objectives (Pathways to Excellence)
Objective 1 – Create professional development pathways and resources that enable members to evolve their careers toward positions or perspectives of strategic understanding and influence
Objective 2 – To increase awareness and influence about the value of meetings with senior decision making executives at corporations, associations and organizations
Objective 3 – Identifying trends and delivering innovative solutions to ensure MPI is the premier marketplace for both suppliers and planners 
Chapter Value Statements
· Professionalism:  We will provide professional leadership with respect, integrity, fairness and equality for all.  We will endeavour to do the right thing through consensus and accepting accountability.

· Innovation and Creativity: We are open to pro-actively co-creating new ideas that support our vision, which are challenging, fun creative and member-centric.

· Professional and Personal Development: We will foster an environment of life-long learning for our members that encourages growth and balance in a meaningful way, while challenging ourselves and others.

· Build Relationships:  Through TRUST, we are open to feedback, actively engage in co-creation, and know that everyone has a voice; through RELATIONSHIPS, we blend personalities, build friendships and a sense of team; by being FULLY ENGAGED, we are motivated, in tune with the team and member-centric.

· Communicate:  in our communications, we will listen and participate actively; be frank and honest; ask for help in achieving our clear vision; be member-centric; challenge the status quo, and build consensus.

· Celebrate: We will have fun and celebrate success!
Chapter Operating Statements

Vision:  Our vision will be a road map that is open to review and revision as the need arises.  It must present us with a challenge, be pro-active, and always be member-centric.

Goals:  Our goals will be clear, but flexible and open to change.  They will be challenging and with a clear community growth potential.  We will have defined roles and processes within our structure, with clear boundaries.  Our goals will be S.M.A.R.T.E.R.:

S = Specific
M = Measurable

A = Achievable

R = Relevant

T = Time-based

E = Energetic

R = Realistic
Chapter Vision Statements

Education:  Be the leader in Atlantic Canada by producing events that are relevant, unique, exciting and accessible, and which raise our visibility, networking and educational opportunities.
Membership:  To become the voice of the meetings and events industry through membership growth and reinvestment in our chapter and its people.
Finance:  To be sustainable, with a positive cash flow and monetary reserves.
Role of the President

What the Board expects of the President is:

· Accessibility

· Guidance and direction

· Strong vision/visionary

· Resourceful

· Enforce accountability

· Demonstrate confidence

· Open minded and flexible

· Respectful

· Frankness

· Sense of humour

· Movtivational

· Role model and ambassador

· Fair

· Facilitator

Chapter Background Information

The Atlantic Chapter is the sixth largest chapter in Canada with 71 members.  New this calendar year, it does not have a large statistical history in terms of retention or recruitment.  It was given its charter at the Board of Directors meeting in April 2006 and is now entering its second year of operations.  It ended the 2006-2007 fiscal year with many successes, including a healthy surplus of approximately $8,000.00; successfully implementing six educational events; and recruiting an additional 21 members to the community.

The chapter is challenged by its geographic diversity; it encompasses the four provinces of Nova Scotia (where the main membership base is located, primarily in Halifax); New Brunswick; Prince Edward Island and Newfoundland.  Strategies include making events and education more accessible in terms of both geography and skill level to all members.

Goals for the 2007-2008 fiscal are S.M.A.R.T. and include the areas of community growth, financial stability, community engagement and excellence in education.

Operating Environment

Industry Trends 
Global
Our chapter is particularly affected by:

· the strong Canadian dollar that is discouraging cross-border travel

· the Western Hemisphere Travel Initiative
· ???
Local
Our chapter is particularly affected by:

· the large geographic area of the chapter
· ???
Competition

The following groups compete for the time and resources of our members:
· Canadian Society of Association Executives

· ???

They compete in the following ways:
· Time

· Over lapping events

· Over lapping sponsorship needs

· ???
Partnerships might be achieved with CSAE and other associations in order to better serve our members, specifically in regard to holiday networking events.
Resources

Our chapter resources consist of volunteers, members, partners, money and time.
Funding

Our chapter has a total of $___???____, to fund programs this year.
Time and Talent

Our chapter has 14 (?) volunteers. To utilize all the talent that is available in our chapter, we need to engage other members and efficiently use their time. To do so will involve us in motivating, coaching mentoring and delegating.

Marketing and PR Opportunities

To maximize the value of the MPI brand, we will promote and market our chapter by using:

· Business media -  Halifax Chronicle Herald, AllNovaScotia.com
· Industry media - ??
· Newsletter and website – www.mpiatlanticchapter.org  
· Member logo
Through membership referral programs and recognition events, we will reward and encourage members to promote our chapter and its programs.

MPI Resources

Our chapter will make full use of the tools and assistance provided by headquarters, especially:

Monitoring and Evaluation Tools

· Education templates available on www.mpiweb.org
· Skills assessment data

· Director of Canadian Development

· Chapter Leaders Conference

· Canadian Leadership University

· Member prospect follow up (available through HQ)
· Global community available through www.mpiweb.org 
To ensure that we accomplish our plans and remain committed to our objectives, we will apply the following success criteria:

· On a scale of 1-5, scores of 4.5, or higher, for our events

· Monthly membership retention rates of 78%
· ???
Constraints

We are aware that the following may prove to be constraints or obstacles:

· Volunteer time

· Financial Resources
· ???
Objective 1 (MPI Pathways to Excellence)
Create professional development pathways and resources that enable members to evolve their careers toward positions or perspectives of strategic understanding and influence.
	Outcome
	Lead
	Budget
	Completion Date
	% Completion

	1.1 To create, launch and evaluate a Membership “needs” survey by June 30, 2007 to create dialogue and engagement with our members and achieve our goal of being member-centric.
	President Elect to oversee.  VPs Education, Membership and Communication to develop; Board to administer personally
	$0
	Launch: June 18th
	0%

	1.2 
	
	
	Survey Closes: June 22nd
	0%

	1.3 
	
	
	Tabulation of results: June 25th 
	0%

	1.4 
	
	
	
	

	1.2  To create and deliver a member-centric Education program of 6 (?) programs by June 30, 2008.

	VP Education; Director Monthly Programs; Director of Professional Development
	$
	September ?
	0%

	
	
	$
	October ?
	0%

	
	
	$
	November ?
	0%

	
	
	$
	January ?
	0%

	
	
	$
	February ?
	0%

	
	
	$
	March ?
	0%

	
	
	$
	April ?
	0%

	
	
	$
	May ?
	0%

	1.3  To create and deliver a student information session about MPI and the industry.
	VP Membership
	?
	?
	0%

	1.4  To create and implement a student resource program including resume writing and mock interviews to attract students to the community.
	VP Membership
	?
	?
	0%

	1.5  To create an MPI Atlantic Canada chapter Facebook page to promote member interaction in the community.
	Director of Monthly Programs
	?
	
	

	1.6  To create a web strategy including services for members, surveys, and information available to non-members
	VP Communications
	
	
	


Objective 2 (MPI Pathways to Excellence)
To increase awareness and influence about the value of meetings with senior decision making executives at corporations, associations and organizations
	Outcome
	Lead
	Budget
	Completion Date
	% Completion

	2.1 To design and deliver a National Meetings Industry Day (NMID) program around the economic impact of meetings, using data from the Canadian economic impact study.

	Past President
	?
	April 2008
	0%

	2.2  Engage other associations and Chambers of Commerce in dialogue and in our events.

	President
	?
	?
	

	2.3


	
	
	
	


Objective 3

Identifying trends and delivering innovative solutions to ensure MPI is the premier marketplace for both suppliers and planners.
	Outcome
	Lead
	Budget
	Completion Date
	% Completion

	3.1 To create and deliver “x” networking/fundraising events to raise the visibility of the industry and the chapter while providing business opportunities to our community.

	Director Special Events; VP Education
	$
	December Holiday Event ?
	0%

	
	
	
	
	

	
	
	
	
	

	3.2  Create a Partnership program to offer our community an opportunity to “Buy MPI” and which gives our local partners a high degree of visibility in the marketplace.
	VP Finance
	$
	?
	0%

	3.3  Develop an unique MPI selling proposition for the Atlantic Region for use in recruitment and member satisfaction messages.
	Board
	$
	?
	0%


Objective 4  

To build and maintain a sustainable, vibrant chapter and community.
	Outcome
	Lead
	Budget
	Completion Date
	% Completion

	4.1  To build reserves to “x” % of the operating budget
	VP Finance
	
	June 30, 2008
	

	4.2  Evaluate the current pricing structure and re-assess based on chapter goals.
	VP Finance
	
	?
	

	4.3  Create a realistic budget based on the goals and objectives of the chapter and on the specific objectives of each event.
	VP Finance; Board
	
	?
	

	4.4  Create a tighter payment and registration template
	VP Finance
	
	?
	

	4.5  Investigate on-line registration and make a recommendation as to its use.
	VP Finance
	
	?
	

	4.6 Create communication channels to broadcast new initiatives as they happen.
	VP Communications
	
	?
	

	4.7  Maintain a personal touch with members, including personal renewal calls, calls before monthly events, and a Look Who’s Coming! List available for events.
	Board
	
	?
	

	4.8  Maintain communication over holiday periods, specifically in the summer, with both members and within the board.
	VP Communications; President
	
	?
	

	4.9  Increase membership by 35% to 120 members by June 30, 2008
	VP Membership
	
	?
	

	4.10 Create an internal member retention program, with contests, incentives, member recognition certificates to encourage retention.
	VP Membership
	
	?
	

	4.11  Create a buddy system for new members to encourage member engagement.
	Immediate Past President
	
	?
	

	4.12  Create a database for prospects to ensure consistent follow up.
	VP Membership
	
	?
	


Education-Specific 
Vision  

to be the leader in Atlantic Canada by producing events that are relevant, unique, exciting, and accessible and which raise our visibility, networking and educational opportunities.

Roles and Responsibilities

Monthly Programs (Roberta):  

· Identify facility needs

· Pass on needs to sponsorship

· Once facility is secured, liaise on logistics with facility

Professional Development (Alberte):

· Works closely with VP on defining education topics to suit the interests of the community

· Basic logistic needs to be communicated to Director of Monthly Programs

Special Events (Keltie)

· Increase awareness of MPI in the community

· Social and recognition events

VP Education (Kim):

· Co-ordination

· Overall vision

· Goal responsibility
Success…What does it look like?

· Diversity?

· Community?

· On-demand education?

· Is size important (!)?

· How do we measure it?

· By the learning that occurs?

· By revenue?

· By number of people attending?

· By evaluations?

How we will ensure…

Relevance (Member-Centric)

· Skills assessment results

· Member needs survey (joint with membership/other areas; personal follow-up; short)

· Focus group

Unique and Exciting

· Events to educate non-member planners on MPI (work together with Membership)

· Look at successful best practices from other chapters

· Identify niches that need to be addressed (geographical or skills)

· Utilize a variety of formats such as:

· Roundtables

· Workshops

· Trade show

· Audience involvement/interaction

· Panel

· Keynote

· Special events/fundraisers

· Technology

· Webinars

· Video-conference

· Learning styles

· Aural

· Visual

· Kinesthetic

Accessibility
· Not going with the “mass mentality” all the time, but allowing for niche programming

· Smaller programs in smaller markets

· PEI

· Newfoundland

· Sydney

· Different times of day

· Technology

Raising visibility and networking opportunities

· Co-creation of events with members and other associations

· Workshop for those outside the industry on the economic impact of meetings in this market (in relation to the MPI Foundation Canada economic impact study…National Meetings Industry Day workshop)

· Student engagement

· Event planned by students to give them experience (PEI?)

· Resume coaching and mock interviews for students

· Intro to MPI event for non-members (Elizabeth H. can speak)

Networking and Special Events
· Pre-education event time to network

· Socials with built-in ice breakers

· Christmas event

· Sponsor recognition event
Meeting Professionals International Atlantic Canada Chapter
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