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Background

At Canadian Leadership University 2007, chapter leaders from across Canada discussed the creation of a “green meetings task force” that would contain representation from all chapters across Canada, and which would create green meetings policies to be adopted by all Canadian chapters.  

This task force had its first meeting in October 2007.  The goals as decided by the group were:

· Creation of a downloadable handbook for chapter and member use

· Creation of an environmental policy statement to be adopted by all chapters

· Green resource section on chapter websites

This handbook is being created as a direct outcome of the first goal.  Each logo below is a link to the chapter website. 
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Canadian Chapters’ of MPI Environmental Policy Statement
(ratified by the British Columbia, Greater Calgary, Atlantic Canada, Ottawa, Toronto, Edmonton and Manitoba chapters)
We recognize the immense potential impact our community has on our environment and will make a deliberate commitment to the power of meetings and events to support sustainability.  We will establish leadership and demonstrate commitment in the area of environmentally friendly meetings in Canada by including environmental factors in every decision we make on behalf of our members, and by making the best use of resources for maximum impact and alignment with our objectives.  We will educate and inform our members about our environmental actions. We are committed to building our brand and connecting our community in an environmentally sustainable way.
Green Meetings and Corporate Social Responsibility
The concept of corporate social responsibility (CSR) has been around for almost a century. It encourages corporations/organizations to consider the interests of society by taking responsibility for the impact of its actions.  Those affected by the actions of the corporation are referred to as stakeholders, or those interests beyond those of shareholders (people with a financial stake in the company).

There isn’t one accepted definition of corporate social responsibility (CSR).  Some of the definitions in existence include concepts such as:

· Acting ethically

· Having a positive impact on society

· Improving the quality of life of the workforce, the community and society

· Operating in an economically, socially, and environmentally sustainable manner

· Integration of social and environmental concerns

The Canadian chapters of Meeting Professionals International have decided that one aspect of their contribution to corporate social responsibility will be in the area of green meetings.  They are encouraging their members to also embrace this area where the industry can have a direct impact on their communities through increased environmental awareness and more efficient use of resources.  This all adds up to a positive impact on our communities, something of which we can be proud professionally and personally.
A green meeting is one that uses specific practices in areas including facilities, food and beverage, transportation, the supply chain, and delegate practices and education, in an attempt to reduce its environmental impact on our community, both local and global.  Practices generally include event logistics, but can also include strategy and long-term education on the value of holding green meetings.

If by reading this handbook you decide to implement even just one of the concepts within it, you will be helping to make our industry more responsible and our communities better places to live, work and visit.

Although this handbook is being provided in a printable format, we encourage you to consider the environment and only print when absolutely necessary.  To facilitate this, as much as possible we have provided links to on-line resources throughout the document.
This Handbook

This handbook has several sections:

· The Top Ten (Plus 1!) Things You Can Do to Green Your Event

· Planning a green meeting checklists

· Resources

· Policy statements

· Case studies

The checklists are provided as a guideline in all areas of event management.  When possible, resources are provided as a link directly in the checklists.  A section on resources complements the checklists, with links to environmental and industry organizations.  A section of policy statements is included as a resource to assist your organization in developing their own green meetings or environmental policy.  The last section contains information on suppliers and green facilities as well as planners and how they were able to successfully implement green practices into their events.

Do Just One

Sometimes including something new can be daunting.  We recommend that you pick one thing and follow this process:

1. Set your objectives.  For example, you might say “Reduce the use of paper by 75%”.

2. Decide how you will measure your progress.
3. Measure your success.

4. Plan for the future.  What other steps can you take next time to improve the sustainability of your event?
Top Ten (Plus 1!) Things You Can Do To Green Your Event
Here are the top ten easy things you can do to make your meeting greener.

1. Offer bulk condiments for things like sugar and cream

2. Do not use disposable items like plastic or paper coffee cups or paper plates

3. Offer water in jugs.  Do not offer bottled water
…but offer re-usable water bottles.

4. Offer local food choices and stay away from endangered species (such as Chilean sea bass)

5. Donate left-over food to local programs such as Food Runners

6. Ensure the accommodation offers in-room recycling of towels, sheets, plastic, paper and bottles

7. Eliminate hand-outs.  Offer information on-line or burn a CD

8. Eliminate give-aways that are not edible or re-usable

9. On-line registration and confirmation for both delegates and media
10. Ensure you publicize your environmental efforts to stakeholders
11. Go carbon neutral
Planning a Green Meeting 
There are many areas through which your event impacts the environment and creates an “environmental footprint” (a measure of non-renewable consumption).  These can be broken down into these areas:

· Development of policy or specific goals 
· Allocation of responsibility

· Planners:

· Venues/Facilities

· Food and Beverage

· Transportation

· Suppliers

· Sponsors

· Delegates

· Presentations/Office Management
· Education
· Environmental Partners

· Carbon Neutral

· Suppliers

· Contracts

Incorporating Environmental Policy into a Strategic Meetings Management Process (SMMP)

If your organization has a Strategic Meetings Management Process, incorporating an environmental aspect to that process is suggested.  This link provides a step-by-step process of creating and SMMP within your organization.

The Issues:  Why a Plan to Meet Green?

Global Issues

The issues involved in planning to meet green are the same issues that many organizations are trying to find solutions for, as they have an impact on all of us globally.  They include:

· Greenhouse gas emissions/global warming
· Resource efficiency
· Ozone
· Solid waste
· Hazardous waste
· Sustainable development
· Renewable energy
Organizational Value

Those are global issues and concern us as global corporate citizens as well as private citizens.  There are also benefits for you and your organization, including:

· Possible monetary savings

· Enhanced corporate image

· Increased shareholder/stakeholder value

· More streamlined processes

· Regulatory compliance 

Simple to Complex
A green meeting can be very simple or quite complex, depending on the goals of your organization, the potential impact of the event, and your commitment to sustainability and the environment.  You may want to start out simply, and in the spirit of continuous improvement, make each event “greener” than the one before.  You may also find that the cost savings make a worthwhile return on investment for your organization, or that holding a green meeting supports the goals of your organization and is in its best interest.
Appendix A:  Checklists

It is unlikely that all meetings will be able to check off all criteria outlined below.  It is suggested that you begin with those elements that are easiest to implement and then work the more advanced areas into your strategic planning for future meetings.  An important part of the process of creating a green meeting is making sure that all of your stakeholders – attendees, employees, Board of Directors, etc – are informed and aware of the steps you are taking.
Responsibility  
· Appoint someone who will be responsible for all green aspects of the meeting/event
· Give yourself enough time to implement the new processes

· Consider implementing an Environmental Management System to establish senior level buy-in, clear responsibility pathways, and the integration into business practices, not just events. This might include:
· Implementation, monitoring and tracking of initiatives

· Green Procurement

· Policy development

· Compliance

· Emerging Issues
· Organizational objectives (efficiency; budget targets; corporate social responsibility; regulatory compliance)

Key Principles

One goal of having a green meeting or event is to reduce the environmental footprint it generates.  There may also be other benefits.  Key principles to consider include:

· How do we reduce our consumption and the resulting waste it generates?

· How do we measure our progress?

· What are the potential benefits this might generate for our organization, such as cost savings, stakeholder trust, or enhanced corporate image?
Policy Creation

Making this work within your organization may require the need for a policy.  Consider environmental policies in the areas of:
· Procurement (using green suppliers)

· Meetings and events

· General business practices

· Community support

· Support for other organizational goals (budget; efficiency; corporate social responsibility; regulations)

Venues/Facilities

When selecting a venue, planners should consider several aspects, including current operations, special programs and policies.

Hotel Checklist
Operations
· Electronic contracts

· Electronic (paperless) confirmations, check in and check out

· Towel/sheet “recycling” (optional washing)

· In-room recycling of bottles, newspaper, plastic 

· Water-efficient bathroom fixtures
· Low flow shower heads

· Low flush toilets

· Energy-efficient lighting
· Environmentally friendly cleaning products (more)
· Back-of-house recycling

· Waste audits conducted

· Low volatile organic compound paints and carpets

· Sensors, timers or card-key controlled lighting

· Natural lighting used in guestrooms and meeting rooms

· Reusable china service for meals; no disposables

· Water jugs instead of bottled water
· Spoons, not stir sticks

· Cloth napkins

· Bulk condiments (sugar, cream, etc.)

· Local foods used when possible

· Re-usable or organic centre-pieces
· Sustainable food choices (i.e. stay away from endangered fish choices)

· Vegetarian options
· Composting
Special Programs

· Partnering with environmental organizations to raise awareness and protect local ecosystems

· Green accreditation from a program such as Green Leaf, Green Key or LEED
· Left-over food is donated to programs such as Food Runners
· Carbon-neutral meetings
Policies

· Ability to provide you with their environmental policy
· Tracking of environmental program success 

· Environmental training for staff

· Environmental procurement
· Informs guests of green policies and programs

· Signage encourages guests and staff to use energy, water and other resources more carefully

Food and Beverage
What we choose to eat and serve, as well as how it is served, impacts both our local and global community.

Check list:

· Reusable china service for meals; no disposables

· Water jugs instead of bottled water
· Spoons, not stir sticks

· Cloth napkins

· Bulk condiments (sugar, cream, etc.)

· Local foods used when possible (100-mile diet) (FoodShare)
· Re-usable or organic centre-pieces
· Sustainable food choices (i.e. stay away from endangered fish choices)

· Vegetarian options

· Composting

· Food donation (Food Runners, Second Harvest)

· Fair trade tea, coffee, cocoa, sugar, chocolate
· Realistic guarantees for F&B functions
Transportation
Consider the location of the meeting in relation to where the delegates are coming from.  Try and place it as close to the majority of people as possible.

Local
· Shuttles to reduce the number of vehicles

· Shuttles do not idle their engines and follow other environmental driving tips.  A free, on-line course on eco-driving can be found here.
· Preference to shuttle services that offer hybrid vehicles

· Put green performance measures into transportation contracts

· Offer bus passes to delegates
· Depending on the location of your meeting, you may be able to offer delegates the opportunity of using bicycles or rickshaws to get to local venues

· Suggest walking routes
Non-Local

· Buy carbon credits on behalf of delegates or suggest that delegates purchase them themselves.  Programs include Zerofootprint and Terrapass.  
· Give preference to those cities who have good public transit; also good public transit from airport to downtown.  Write this into the RFP.
Delegates (Including Media)
· On-line registration

· Confirmation by phone or email

· Re-usable nametags and lanyards
· Post-consumer paper for nametags/vegetable based inks

· Water bottles, not bottled water
· On-line evaluations

· Gifts should be minimally packaged, durable (or consumable) and non toxic

· Offer a discount for those delegates who bring their own bags; they should indicate this when they register.
Exhibitors/Sponsors
· Eliminate give-aways

· Reduce “promo-pollution”

· Limit pamphlets and encourage on-line resources

· Signage is reusable and non-dated
· Alternatives might include a virtual trade show

Presentations/Office Management

· Use whiteboards instead of flipcharts

· If flipcharts, use recycled paper
· Use SMARTBoards
· Burn a CD, provide USB portals on-site or post materials on website

· If printed materials are used, use recycled paper with a high post-consumer content and print on both sides

· Ensure computers are not left on when not in use

· If you need to print, use paper with a high post-consumer recycle content and print on both sides

· Ensure recycle bins are placed in offices and throughout the meeting event area at frequent intervals
· Signage is reusable and non-dated
Education

· Remind delegates daily of the environmental programs before the speakers are introduced

· Let stakeholders know what your environmental policy as well as specific goals for the event
· Educate delegates about the area that they will be in, including special environmental challenges or designations such as national parks or UNESCO World Heritage sites

· Follow up the event with environmental tracking measurements

Procurement

Green procurement means that your organization purchases from suppliers with a proven track record in environmental stewardship, and which can reduce the negative impact on our environment and human health, especially in comparison with similar suppliers.  By defining your purchasing policies regarding green suppliers, you are sending a message to your own organization as to your values and to the suppliers themselves.  A green product may be:

· Recyclable

· Biodegradable

· Has recycled materials in it

· Has limited packaging

· Re-usable

· Generates few by-products during manufacturing

· Not toxic and does not generate toxic pollutants during manufacture

· Makes efficient use of resources

· Durable
Environmental Partners

· Create a partnership with a relevant organization to help you both achieve your goals
Carbon Neutral Events

What is Carbon Neutral?
Carbon dioxide is a by-product of the burning of many fossil fuels, and is a major contributor to global warming through a process called the “greenhouse effect”.  A carbon-neutral event therefore offsets the production of carbon dioxide through other means; for example, by planting a tree that will theoretically absorb the same amount of carbon dioxide that you have released.
Creating a Carbon Neutral Event

Here are easy steps as recommended by the David Suzuki Foundation for creating a carbon-neutral event:

1. Get buy-in from your management.  Commitment at the highest levels of your organization will help drive your success.

2. Identify all sources of carbon dioxide emissions.  Major sources include delegate and staff travel, hotel energy use, and paper and waste products.

3. Reduce your emissions as much as possible.  Use this handbook to identify areas that you can target.

4. Offset the emissions that you do produce.  There are a number of organizations that offer carbon offsets for sale.  These include:

a. Carbon Offsetters:
i. Planetair
ii. My Climate
iii. Sustainable Travel International
iv. Climate Friendly
v. Offsetters
vi. Zerofootprint
b. Renewable Energy Certificates.  This refers to buying green power (such as wind-generated) from the local energy company.  
i. British Columbia:  BC Hydro
ii. Alberta:  Bullfrog Power, VisionQuest (TransAlta), Epcor, ENMAX
iii. Saskatchewan:  SaskPower
iv. Manitoba: (none)

v. Ontario: Ontario Power Generation Evergreen;  Energy Ottawa Green Power; Oakville Hydro;  Bullfrog
vi. Quebec (none)

vii. New Brunswick (none)

viii. Nova Scotia (none)

ix. Prince Edward Island (none)

x. Newfoundland and Labrador (none)

xi. National Programs: Pembina Institute    
5. Engage your members.  Just as importantly as getting executive-level buy-in is the process of engaging your members.  Tell them what steps you are taking to create a carbon-neutral event, why you think it is important, and how they can help.  Make sure you report on your success after the event.
The Contract Cycle

Request for Proposal

The Request for Proposal (RFP) is where the contract process begins, and is the natural beginning of greening your event.  This should contain your goals and objectives and request from the bidder these things:

· Description of existing programs
· Attributes of the products they use
· Cleaning
· Food
· Etc.
· Certification that they may have
· Environmental management measures they have in place
· A description of staff training
Evaluating the Responses

When evaluating the bids, you will need to look for value for money as well as the standard of environmental stewardship you require.

Notification and Awarding the Contract

To promote environmental performance, when notifying bidders and awarding the contract, outline your performance assessment of each bidder.  This will assist the supplier with improving their environmental programs and may give them an incentive to do so.

Contract Performance Clauses

The environmental measures that your organization is implementing should be noted in the contract to guarantee performance.  These clauses might include:
· That the facility will use re-usable containers exclusively

· Outline what will be recycled, composted or disposed of

· Specify how left-over food will be donated and to whom.

· Outline what training the staff has had prior to your event.

Appendix B:  General Policy Samples
An environmental policy statement should:

· Be simple and brief

· Outline the goals of the organization in relation to the environment

· Reflect the impact your organization has on the environment

· Outline compliance to relevant laws

· Outline how the policy will be communicated to stakeholders

· How it will manage the environmental impact

· Outline how it will improve over time

· Be realistic and achievable

· Contain a framework for review and monitoring
Reasons to write one include:

· Being a leader

· Conservation of resources

· Lessening your environmental footprint

· Assuring stakeholders of your commitment

· Good public relations

· Cost control

· Reducing liability

· Sharing environmental solutions

· Making a difference in your community

Government of Canada:  We will address environmental considerations at every stage and include environmental factors in every decision to purchase a product or contract a service. We will minimize the meeting’s waste, water, energy consumption, and air emissions.
GreatCanadianHotels.com:  We believe environmental stewardship is good for our planet, good for our associates and good for our guests. Demonstrating a long-standing commitment to the environment, we have initiated an organization-wide effort to manage energy use wisely, preserve natural resources and minimize the environmental impact of our operations without compromising the service and safety of our associates and guests.
Royal Bank of Canada
· Responsibly manage all aspects of its business to ensure environmental laws and recognized standards are met or exceeded 

· Give appropriate attention to environmental laws and risks in the operation and management of its businesses, including assessment of proposed credits and investments and the development of financial products and services 

· Apply best-recognized environmental practices to internal operations, having due regard for environmental benefits and costs, including purchasing decisions, conservation of resources, recycling and waste minimization 

· Foster employee work habits which promote respect for the environment and personal health and safety 

· Maintain guidelines and procedures for the administration of its environmental policies and objectives 

· Communicate in a timely and candid fashion on the environmental aspects of its policies, procedures and performance to relevant stakeholders 

· Work with industry, government and public groups and provide support for selected non-profit groups to help achieve a balanced relationship between a sound economy and responsible environmental practices 

· Promote the foregoing principles and practices throughout RBC Financial Group and strive to continually improve these practices 

Citizens Bank of Canada:  Citizens Bank will not invest in or do business with any company that has a poor environmental record, or whose efforts to reduce environmental impact lag behind others in its industry.
The Bank will actively strive to minimize any environmental harm caused by its activities, and to seek suppliers and business members with progressive environmental practices and products.  In practice this means that Citizens Bank will not invest in or do business with any company if: 

· it has a poor environmental compliance record, including a history of fines or civil penalties as a result of transgressing federal or provincial environmental legislation, when compared to industry counterparts; or 

· it manufactures or emits a significant amount of hazardous or toxic substances, or ozone-depleting chemicals, or its emissions play a substantial role in the formation of acid rain or global warming, when compared to industry counterparts; or 

· it has a poor record in terms of efficient use of resources or general impact on the environment, when compared to industry counterparts.

Citizens Bank will also seek to do business with or invest in companies that demonstrate a strong commitment to environmental responsibility compared to their industry counterparts. This commitment is measured in several ways, including the development of superior environmental management and reporting systems and the minimization or elimination of the use and release of pollutants, toxins, or hazardous substances. Moreover, the bank seeks investments and business partners that recycle (or use recycled materials as raw materials) and that manufacture products with environmental benefits or derive a significant portion of their annual revenues from remediation products, environmental services, or products that promote the efficient use of energy.

Fairmont Hotels:  Fairmont Hotels & Resorts is committed to environmental protection and sustainability guided by our very own Green Partnership Program. Our Green Partnership Program, a company-wide stewardship program, strives to minimize our properties’ operational impact on the environment through resource conservation and best practices.
Hilton Hotels:  We recognise that our activities impact on the countries in which we operate. We are committed to protecting the environment through continual improvement of our environmental performance and prevention of pollution. All our businesses take into account the effects their activities have on the environment.
TELUS Convention Centre Calgary:  The Calgary Convention Centre Authority is committed to the protection of our employees, clients, tenants, contractors, the general public, the environment and the physical assets of the Calgary TELUS Convention Centre. In fulfilling this commitment we will strive to maintain a safe, healthy and environmentally friendly facility for all people using and working in the Calgary TELUS Convention Centre. We will work towards identifying and eliminating any foreseeable hazards such as fire, personal injury or illness, contamination of the environment and property damage. We will comply with relevant environment, health and safety regulations, guidelines, bylaws and industry standards as they apply to the responsible operation of the Calgary TELUS Convention Centre. We will strive towards continuous improvement and prevention of pollution. We will actively seek new and better ways to reduce the Calgary TELUS Convention Centre’s impact on the environment. We will commit the financial resources needed to achieve the goals in our five year plan. All plans must be sensitive to business needs and client demands. We commit to actively communicate to all stakeholders our plans and our commitment to the betterment of the environment. We will seek employee participation in our five year plan. Everyone is encouraged to join in a personal commitment and a shared responsibility to the environment. 
Starbucks:  Starbucks is committed to a role of environmental leadership in all facets of our business. We will fulfill this mission by a commitment to:
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	Understanding of environmental issues and sharing information with our partners (employees).
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	Developing innovative and flexible solutions to bring about change.
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	Striving to buy, sell and use environmentally friendly products.
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	Recognizing that fiscal responsibility is essential to our environmental future.
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	Instilling environmental responsibility as a corporate value.
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	Measuring and monitoring our progress for each project.
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	Encouraging all partners to share in our mission


Appendix C:  Resources
Handbooks
Government of Canada Green Meetings:

http://international.gc.ca/foreign_policy/ees/EnvironMan/system/greenop/greenmeeting/annex-en.asp  

U.S. Environmental Protection Agency:  http://www.epa.gov/oppt/greenmeetings/pubs/who.htm
Industry Sites

Blue-Green meetings: http://www.bluegreenmeetings.org/
Green Meetings Industry Council:  http://www.greenmeetings.info/
Fairmont Hotels Eco-Meet Program:  http://www.fairmont.com/EN_FA/environment/Ecomeet.htm
Convention Industry Council Green Meetings:  

http://www.conventionindustry.org/projects/green_mtgs.htm  

Ratings Programs

Green Leaf Eco-Rating Program:  http://www.terrachoice.ca/hotelwebsite/indexcanada.htm
Green Key:  http://www.green-key.org/
LEEDS (Leadership in Energy and Environmental Design):  

http://www.usgbc.org/DisplayPage.aspx?CategoryID=19 
Environmental Organizations
David Suzuki Sustainable Meetings:  

http://www.davidsuzuki.org/Climate_Change/What_You_Can_Do/carbon_neutral_events_2.asp  

David Suzuki How to Have a Carbon-Neutral Event:

http://www.davidsuzuki.org/Climate_Change/What_You_Can_Do/carbon_neutral_events.asp 
Carbon Offset Organizations

www.offsetters.ca 

http://planetair.ca 

http://www.terrapass.com/flight/flightcalc.html  

Tools
Ecological Footprint Quiz: http://www.earthday.net/footprint/index.asp  

Appendix D:  Environmental Procurement Policy Samples
Definitions

Sustainable Procurement has been defined by the United Nations Environment Program (UNEP) as the process in which organizations buy supplies or services by taking into account the best value for money considerations such as price, quality, availability, functionality, etc.; environmental aspects (“green procurement”; the effects on the environment that the product or service has over its whole lifecycle, from cradle to the grave); the entire Life Cycle of products; social aspects; affects o issues such as poverty eradication, international equity in the distribution of resources, labour conditions, human rights”.

Environmental/Green Procurement means goods and services purchased must be evaluated by environmental criteria that address recycled content, efficient use of resources, use of renewable rather than non-renewable resources, energy efficiency and waste and emissions in the manufacture.  Food products purchased must be healthy – without biological or chemical contaminants, environmentally beneficial or benign in their production, and compliant with animal welfare standards.
Generic Samples
1.  [Company’s name] shall conduct business with suppliers who actively undertake various environmental initiatives as well as those that implement our requests

2.  In order to minimize environmental impact throughout the lifecycle of products, we will endeavor to develop or purchase products with little environmental impact during the production process, during the use of the product, and at the time of disposal. We will also procure parts and materials with little environmental impact, so called “green procurement” and abide by the following guidelines.

· We will set environmental targets in all areas.

· We will not limit our activities to observation of laws/regulations of where we conduct business
· We will always consider waste reduction by the more efficient use of resources and recycling of a product. We will also seek to acquire products that are more durable, recyclable, reusable and of a high quality.

· We will enhance the environmental understanding and awareness of all employees.

· We will actively disclose our environmental efforts to our customers, local communities and other interested parties to foster further understanding.
3.  When purchasing products or services for use in our business operations, we shall seek to:

• Acquire less hazardous or non-hazardous materials (i.e. some inks, paints, cleaning solvents)

• Order supplies by voice mail or electronic mail

• Consider using optical scanners, which give more details about inventory, allowing more precise ordering

• Where appropriate, order supplies in bulk to reduce excess packaging

• Avoid ordering excess supplies that will never be used, take up space and can become waste

• Buy recycled materials which have at least 50% post-consumer recycled content
Scottish Parliament
Responsibility:  Overall responsibility for integrating environmental considerations into the procurement process is taken by the Head of Procurement. Day to day work is delegated to all staff involved in the procurement process that are required to follow the principles of this policy and the related guidance contained in the Procurement Procedures Manual. All staff must also abide with the SPCB procurement policy to achieve value for money (taking account of whole life costs, quality and other benefits to meet the customer’s requirements).
Aims:  The SPCB aims to continually improve its environmental performance by:

· Complying with all relevant current and foreseen statutory regulations that impact on purchasing and specifying that contractors do the same; 
· Reducing waste through re-use and recycling and by using re-furbished and re-cycled products and materials where such alternatives are available; 
· Encouraging and persuading suppliers to investigate and introduce processes and products that reduce the impact on the environment. Wherever possible, within the EC Procurement Directives, purchases will be made from suppliers that can demonstrate that they have action plans and results in terms of environmental improvement, rather than those that merely have a general environmental policy. 
· Specify, wherever possible, environment-friendly products or services, defined according to their environmental performance and the production process used; 
· Ensuring that any products derived from wildlife such as timber, plants and leather goods are from sustainable sources, and comply with EU and international trading rules such as CITES (the Convention on International Trade in Endangered Species); 
· Ensuring that consideration is given to the inclusion, within all specifications, of a facility for potential suppliers to submit prices for environmentally friendly alternatives; 
· Making use of environmental labels issued through eco-labelling schemes to help identify environmentally preferable products; 
· Adopting a whole-life cost approach to procurement by assessing the product’s environmental impact from its production to disposal costs. Such application of whole-life costs to purchasing will ensure best overall value for money is achieved; 
· Developing and continually improving an environmental purchasing strategy, containing targets for performance measurement, and by informing and educating suppliers and potential suppliers of that strategy. 
· Incorporating environmental considerations into SPCB procurement processes and into the syllabuses of in-house procurement training & developmental events. 
· Communicating openly with staff about environmental policies and best practice and co-operating with others in the public and private sectors at home and abroad to develop and promote environmentally sound procurement practices. 

Office Depot

Office Depot will institute its commitment to environmental stewardship and the conservation of natural resources through the following ten guiding principles of its Environmental Paper Procurement Policy. These principles address three core aspects of environmental performance: 

· Recycling and Pollution Reduction, 

· Responsible Forest Management and Conservation, and 

· Issue and Market Development. 

Recycling and Pollution Reduction: The purpose of Office Depot's policies on recycling and pollution reduction are to promote and advance environmental stewardship by implementing policies that encourage the use, distribution and sale of environmentally preferable products and services. 

1. Recycled Products: Office Depot values the suppliers of products containing recycled material, including paper products made with post consumer waste (PCW) fiber and material recycled from recovered paper, and will give preference to products made with such materials. 

2. Product Scope: Office Depot will continue to work with its stakeholders to increase the distribution, both in number and range, of products containing recycled materials, including paper products made from recycled fiber and post-consumer waste fiber. 

3. Recycled Content: Office Depot will work with its suppliers to increase the total volume of paper recovered from recycling, and the amount of this material - including material recovered from post-consumer waste fiber - in the paper products we distribute. 

4. Pollution Reduction: Office Depot encourages its suppliers to continue to reduce pollution, including the phasing out of elemental chlorine bleaching agents in the paper making process. Office Depot will continue to work with its stakeholders to increase the use of products made with unbleached paper and paper made with advanced processes or technologies that reduce or eliminate the use of chlorine compounds. 

Responsible Forest Management: The purpose of Office Depot's policies on responsible forest management are to promote well managed production forests in concert with forest and biodiversity conservation and to promote and advance environmental stewardship by implementing policies that encourage the use, distribution and sale of environmentally preferable products and services. Our objective is to encourage the use of conservation science and collaborative engagement with our stakeholders to achieve measurable conservation outcomes for species, ecological communities and forest landscapes. 

Recognizing the importance of Office Depot's environmental leadership to conservation and the significant role of the Company and our suppliers in forest and paper markets, implementation of the following aspects of our policy is intended to promote well managed forests and the conservation of biodiversity in regions where wood fiber production is central to land and natural resource management. We believe that collaborative engagement with our stakeholders to promote and advance responsible forestry practices, in combination with sourcing paper products derived from such areas, is the most constructive approach to promote these values and advance environmental stewardship. 

Thus, Office Depot commits to working with the conservation science community and our other stakeholders to: 

· Promote and advance responsible forest management and the conservation of forests and the biodiversity they contain; 

· Identify products sourced from forest operations that are congruent with Office Depot's principles of sustainable forest management and increasingly source paper products derived from these preferred sources as identified herein; and 

· Progressively phase out paper products derived from non-preferred sources as they are identified and alternate sources of supply are secured. 

Sourcing wood fiber from preferred sources demonstrates Office Depot's commitment to implement its industry-leading policies on environmental stewardship and the conservation of biodiversity and natural resources. Office Depot is committed to working with our stakeholders to identify and phase-out the use of wood fiber sourced from non-preferred sources. 

5. Well-Managed Production Forests: Office Depot values the suppliers of forest and paper products composed of wood fiber derived from well-managed forest operations, such as those certified and verified by an independent third party. 

Thus, Office Depot will give preference1 to products made of wood fiber sourced: 

· From operations that have been certified as being well managed by an independent, third party; and 

· Using procurement systems that require landowners to meet or exceed government requirements on their forestlands, including Best Management Practices where they exist, with procurement systems that have been certified as such by an independent, third-party. 

6. Forest & Biodiversity Conservation: Office Depot values forest and paper product suppliers that: 

· Support and promote well managed forests and the conservation and protection of forest species and ecological communities that are vulnerable2 and imperiled;3 

· Seek to conserve the ecological function of natural forests and the biological diversity they contain; and 

· Participate in proactive forest management planning and the conservation of biodiversity using an integrated landscape-level approach in which production forestlands are managed in concert with reserves, and special management areas to sustain diversity of forest values within a region or landscape. 


Thus, Office Depot will give preference to products from suppliers that are genuinely and meaningfully engaged in initiatives with the conservation science community and other stakeholders to develop and apply the best scientific information technology, priority setting, mapping and planning approaches to advance sustainable forest management and the conservation of biodiversity values, including those provided by intact natural forest landscapes. 

In addition, Office Depot commits to working with our stakeholders and the conservation science community to identify: 

· Rare & Vulnerable Forests, and will not knowingly extend its preferred status to products made of wood fiber derived from forests in which the ecological resilience4 and long-term sustainability are endangered due to rarity and the vulnerability of the ecosystem to disturbance, status as imperiled, or forests that are similarly rare and at-risk. Office Depot is committed to working with our stakeholders to phase-out the use of wood fiber sourced from such areas. 

· Forests Containing Exceptional Biodiversity Values, and will not knowingly extend its preferred status to products made of wood fiber derived from forests containing exceptional biodiversity values - including high concentrations of native species and ecological communities that are vulnerable and confined to a specific region, or those that are threatened, endangered5 or imperiled. Office Depot is committed to working with our stakeholders to phase-out the use of wood fiber sourced from such areas. 

· Forests Subject to Unsustainable Management, and will not knowingly extend its preferred status to products made of wood fiber derived from forests where management practices endanger the ecological resilience and long-term sustainability of the natural forest, regardless of the sustainability of the fiber supply. Office Depot is committed to working with our stakeholders to phase-out the use of wood fiber sourced from such areas. 

· Illegal Logging, and will not knowingly extend its preferred status to products made of wood fiber that is harvested, transported, processed or sold in contravention of a country's laws. Office Depot is committed to working with our stakeholders to phase-out the use of illegal wood fiber. 

7. Conversion of Natural Forests: Office Depot will not knowingly extend its preferred status to products sourced from industrial forest operations that convert, or explicitly promote the conversion of, naturally diverse forests to monoculture plantations, regardless of the sustainability of the fiber supply. 

Office Depot believes that species conversion and ensuing simplification of natural forests that results from replacing naturally diverse forests with monoculture plantations counters our commitment to environmental stewardship and efforts to conserve natural resources. Office Depot is committed to working with our stakeholders to phase-out the use of wood fiber sourced from such areas. 

8. Genetically Modified Organisms: Office Depot will not knowingly extend its preferred status to products sourced from forest operations that use genetically modified trees6 to reforest naturally diverse forest ecosystems, regardless of the sustainability of the fiber supply. Office Depot believes this practice counters our commitment to environmental stewardship and efforts to conserve our natural resources. Office Depot is committed to working with our stakeholders to phase-out the use of wood fiber sourced from such areas. 

Issue Awareness and Market Development: The purpose of Office Depot's policies on issue awareness and market development are to promote and advance environmental stewardship by: 

· Increasing the general level of knowledge, understanding and popular consciousness of environmental issues, including the implications of purchasing decisions and the benefits of Office Depot policies and purchasing the environmentally preferable products that we sell; 

· Growing the markets for environmentally preferable products by stimulating demand, supply and demonstrating that environmental performance and a collaborative, ethical, science based approach creates economic benefits from improved environmental outcomes; and 

· Addressing the needs for improved information, methods, tools and standards to advance environmental stewardship and increase the role and value of conservation science in business and resource management decision-making. 

9. Issue and Market Development: Office Depot will pursue the promotion and development of markets for environmentally sound products by communicating to our customers, employees, shareholders and other key stakeholders, the value of our environmental policies and the benefits of purchasing products that contribute to environmental stewardship and the conservation of natural resources. 

Office Depot will promote these benefits to our customers by training our employees and providing information in our stores and other sales channels that will enable our customers to make informed purchasing decisions. 

10. Research: Office Depot recognizes the need for an increased understanding of environmental issues and will fund, and work with our stakeholders and others to fund, independent research to develop a better understanding of issues such as: 

· Identifying forests containing exceptional biodiversity values, 

· Identifying rare and vulnerable forests, 

· The conservation of biodiversity in production forests, and 

· Responsible forest management and the communication of this information to key stakeholders. 

Environmental Mission Statement and Implementation Strategy 
Mission: Office Depot's mission is to lead the industry in issues of environmental concern. We are committed to environmental stewardship and the conservation of our natural resources. 

Implementation Strategy: A key step in communicating the environmental performance of Office Depot and the implementation of our environmental policies is the development of: 

· Goals that are measurable, 

· A strategy to achieve them, and 

· Processes to track and regularly report on our progress. 

Each year, Office Depot will work with the environmental community and our stakeholders to establish an environmental mission statement with goals that are: 

· Meaningful and demonstrate leadership; 

· Responsible to all of Office Depot's stakeholders; 

· Realistic and implementable within an appropriate time-frame, and 

· Publicly reported. 

In keeping with our approach of inclusion and consultation for the mutual benefit of the environment and our stakeholders, Office Depot will establish "Corporate Initiatives" and "Project-Partnerships" designed to foster improvements and innovation that promote and advance the principles of environmental stewardship, including the measurable objectives and time-lines, which will contribute to an evolving Environmental Mission Statement. 

TD Bank 
The quest to lessen our footprint extends to our supplier relationships. As a major purchaser of products and services, we seek suppliers who are committed to environmental stewardship and meet or exceed government guidelines or ISO standards regarding the environment.
Alberta Environment

The Ministry of Alberta Environment commits to the procurement of environmentally preferred products and services, to the greatest extent practical. That is, where environmentally preferred products and services are available at a reasonable cost, and available within the options under current Ministry or Government of Alberta standing offers. 
Appendix E:  On-Site Tracking Form
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Appendix F: Provincial Food Donation Regulations
Good Samaritan Laws: Doctrine
Doctrine: a legal principle that prevents a rescuer who has voluntarily helped a victim in distress from being successfully sued for 'wrongdoing.' Its purpose is to keep people from being so reluctant to help a stranger in need for fear of legal repercussions if they made some mistake in treatment.  Alberta, Ontario, British Columbia and Nova Scotia have Good Samaritan laws.  Quebec is the only province in Canada to impose a duty on everyone in cases of peril.
British Columbia:  Food Donor Encouragement Act
Liability of donor 

1.  A person who donates food, or who distributes donated food, to another person is not liable for damages resulting from injuries or death caused by the consumption of the food unless 

(a) the food was adulterated, rotten or otherwise unfit for human consumption, and

(b) in donating or distributing the food, the person intended to injure or to cause the death of any person who consumed the food or acted in reckless disregard for the safety of others. 

Liability of director, agent, etc. 

2.  A director, agent or employee of a corporation, or a volunteer who provides services or assistance to a corporation, that donates food or that distributes donated food is not liable for damages resulting from injuries or death caused by the consumption of the food unless 

(a) the food was adulterated, rotten or otherwise unfit for human consumption, and

(b) in donating or distributing the food, the director, agent, employee or volunteer intended to injure or to cause the death of any person who consumed the food or acted with reckless disregard for the safety of others. 

Application of Act 

3.  This Act does not apply to a person who distributes donated food for profit. 

Alberta:  Charitable Donation of Food Act
A person who donates food or who distributes donated food to another person is not liable for damages resulting from injury or death caused by the consumption of the food unless


(a)
the food was adulterated, rotten or otherwise unfit for human consumption, and


(b)
in donating or distributing the food, the person


(i)
intended to injure or to cause the death of the recipient of the food, or


(ii)
acted with reckless disregard for the safety of others.

(2)  A director, officer, agent or employee of a corporation or organization or a volunteer who provides services or assistance to a corporation or organization that donates food or that distributes donated food is not personally liable for any damages resulting from injury or death caused by the consumption of the food unless


(a)
the food was adulterated, rotten or otherwise unfit for human consumption, and


(b)
in donating or distributing the food, the director, officer, agent, employee or volunteer


(i)
intended to injure or to cause the death of the recipient of the food, or


(ii)
acted with reckless disregard for the safety of others.

Saskatchewan:  Donation of Food Act
Liability of donor

2(1) A person who donates food or who distributes donated food to another person is not liable for damages resulting from injuries or death caused by the consumption of the food unless:

(a) the food was adulterated, rotten or otherwise unfit for human consumption; and

(b) in donating or distributing the food, the person intended to injure or to cause the death of the recipient of the food or acted in reckless disregard for the safety of others.

(2) The director, agent, employee or volunteer of a corporation that donates food or that distributes donated food is not personally liable for any damages resulting from injuries or death caused by the consumption of the food unless:

(a) the food was adulterated, rotten or otherwise unfit for human consumption; and

(b) in donating or distributing the food, the director, agent, employee or volunteer:

(i) did not act in good faith;

(ii) acted beyond the scope of his or her role as director, agent, employee or volunteer; and

(iii) intended to injure or to cause the death of the recipient of the food

or acted with reckless disregard for the safety of others.

1995, c.D-32.01, s.2.

Non-application

3 This Act does not apply to a person who distributes donated food for profit.

1995, c.D-32.01, s.3.

Manitoba: The Food Donations Act
HER MAJESTY, by and with the advice and consent of the Legislative Assembly of Manitoba, enacts as follows: 

Definition 

1           In this Act, "person" includes an unincorporated organization or association. 

Liability of donor 

2(1)        A person who donates food or who distributes donated food to another person is not liable for damages resulting from injuries or death caused by the consumption of the food unless 

(a) the food was adulterated, rotten or otherwise unfit for human consumption; and 

(b) in donating or distributing the food, the person intended to injure or to cause the death of the recipient of the food or acted with reckless disregard for the safety of others. 

Liability of director, agent, etc. 

2(2)        A director, agent, employee or volunteer of a corporation that donates food or that distributes donated food is not personally liable for any damages resulting from injuries or death caused by the consumption of the food unless 

(a) the food was adulterated, rotten or otherwise unfit for human consumption; and 

(b) in donating or distributing the food, the director, agent, employee or volunteer intended to injure or to cause the death of the recipient of the food or acted with reckless disregard for the safety of others. 

Non-application 

3           This Act does not apply to a person who distributes donated food for profit. 

Ontario:  Food Donation Act
Liability of donor
1.  (1)  A person who donates food or who distributes donated food to another person is not liable for damages resulting from injuries or death caused by the consumption of the food unless,
(a) the food was adulterated, rotten or otherwise unfit for human consumption; and
(b) in donating or distributing the food, the person intended to injure or to cause the death of the recipient of the food or acted with reckless disregard for the safety of others. 1994, c. 19, s. 1 (1).

Liability of director, agent, etc.
(2)  The director, agent, employee or volunteer of a corporation that donates food or that distributes donated food is not personally liable for any damages resulting from injuries or death caused by the consumption of the food unless,
(a) the food was adulterated, rotten or otherwise unfit for human consumption; and
(b) in donating or distributing the food, the director, agent, employee or volunteer,
(i) did not act in good faith,
(ii) acted beyond the scope of his or her role as director, agent, employee or volunteer, and
(iii) intended to injure or to cause the death of the recipient of the food or acted with reckless disregard for the safety of others. 1994, c. 19, s. 1 (2).

New Brunswick: Charitable Donation of Food Act
Her Majesty, by and with the advice and consent of the Legislative Assembly of New Brunswick, enacts as follows:

1.  A person who makes a charitable donation of food or items relating to personal hygiene to persons in the Province is not liable for damages arising as a result of injury or death caused by the nature, age, condition or handling of the food or items relating to personal hygiene unless the injury or death occurred as a direct result of an act or omission of the person who makes the charitable donation that constitutes gross negligence with respect to the health or safety of other persons.

2.  A director, officer, agent, employee or volunteer of a non-profit organization that makes a charitable donation of food or items relating to personal hygiene to persons in the Province is not liable for damages arising as a result of injury or death caused by the nature, age, condition or handling of the food or items relating to personal hygiene unless the injury or death occurred as a direct result of an act or omission of the director, officer, agent, employee or volunteer of a non-profit organization that constitutes gross negligence with respect to the health or safety of other persons.

3.  No action lies against a person who makes a charitable donation of food or items relating to personal hygiene to persons in the Province, for damages arising as a result of injury or death caused by the nature, age, condition or handling of food or items relating to personal hygiene that are donated by that person unless the injury or death occurred as a direct result of an act or omission of that person that constitutes gross negligence with respect to the health or safety of other persons.

4.  No action lies against a director, officer, agent, employee or volunteer of a non-profit organization that makes a charitable donation of food or items relating to personal hygiene to persons in the Province, for damages arising as a result of injury or death caused by the nature, age, condition or handling of food or items relating to personal hygiene that are donated by the non-profit organization unless the injury or death occurred as a direct result of an act or omission of the director, officer, agent, employee or volunteer of the non-profit organization that constitutes gross negligence with respect to the health or safety of other persons.

Prince Edward Island:  Donation of Food Act
1. (1) A person who donates food or who distributes donated food to another person is not liable for damages resulting from injury or death caused by the consumption of the food unless

Liability

(a) the food was adulterated, rotten or otherwise unfit for human consumption; and

(b) in donating or distributing the food, the person

(i) intended to injure or to cause the death of the recipient of the food, or

(ii) acted with reckless disregard for the safety of others.

(2) A director, officer, agent, employee or volunteer of a corporation that donates food or that distributes donated food is not personally liable for any damages resulting from injury or death caused by the consumption of the food unless Idem, directors, agents, etc.

(a) the food was adulterated, rotten or otherwise unfit for human consumption; and

(b) in donating or distributing the food, the director, officer, agent, employee or volunteer acted beyond the scope of his or her role as director, officer, agent, employee or volunteer, and

(i) intended to injure or to cause the death of the recipient of the food, or

(ii) acted with reckless disregard for the safety of others.

1997,c.13,s.1.

2. This Act does not apply to a person who distributes donated food for profit. 1997,c.13,s.2.

Newfoundland:  Donation of Food Act
1. This Act may be cited as the Donation of Food Act. 

Liability

2. (1) A person who donates food or who distributes donated food to another person is not liable for damages resulting from injury or death caused by the consumption of the food unless

(a) the food was adulterated, rotten or otherwise unfit for human consumption; and

(b) in donating or distributing the food, the person

(i) intended to injure or to cause the death of the recipient of the food, or

(ii) acted with reckless disregard for the safety of others.

(2) A director, officer, agent, employee or volunteer of a corporation that donates food or that distributes donated food is not personally liable for any damages resulting from injury or death caused by the consumption of the food unless

(a) the food was adulterated, rotten or otherwise unfit for human consumption; and

(b) in donating or distributing the food, the director, officer, agent, employee or volunteer,

(i) acted beyond the scope of his or her role as director, officer, agent, employee or volunteer, and

(ii) intended to injure or to cause the death of the recipient of the food, or

(iii) acted with reckless disregard for the safety of others.

Non-application

3. This Act does not apply to a person who distributes donated food for profit.

Appendix G:  Eco-Label and Carbon Labels
Eco- Label Programs

A number of corporations are producing “carbon labels” to show consumers the environmental impact of their product.  Timberland’s looks like this:

[image: image1.wmf]
Other eco-labels include:

Blue Angel (Germany):  This program began about 25 years ago and currently labels more than 2600 products.

Eco Mark (Japan);  This program has been in existence since 1989.  It offers recognition to products with certification under foreign labels of similar stringency as well.

EnergyStar (US):  Recognizes about 9000 organizations for their commitment to reduce emissions.

Environmental Choice (Canada).  Created in 1988, this was the second eco-logo program in the world.
For other international eco-labelling sites please click here.

Create Your Own Event Eco-Label

The label that you create should reflect the impact that your event has.  For example:
	Event Footprint

	Environment
	

	Pounds of paper used 
	50

	Food waste (lbs)
	50

	Water bottles
	0%

	Locally-sourced food
	65%

	Fair trade food
	10%

	Composted Food (lbs)
	35 

	Donated food
	30 meals

	Community Footprint
	

	Hours of volunteer time
	1200

	EcoLogo Products Used
	Clean Earth Solutions cleaning products

	
	


Appendix H:  Resources for Facilities
What Do We Do First?

Clients might be asking you about your environmental initiatives during the RFP and contract process.  Where do you start?  If you don’t have an environmental plan, here are the first steps to help you get one.

1. Create a policy.  This will define where you want to go and how you will get there.
2. Get buy-in from all your departments.  Have them suggest ways that they could improve the environmental performance of the organization.

3. Educate staff on the policy.

4. Train your staff on a continuous basis

5. Design programs.  Some will be easier to implement than others and require less or no capital costs (such as an environmental purchasing policy).
6. Measure success

7. Communicate your policy, goals and success to all stakeholders.

Retro-Fitting Your Facility
There is a good guide from the Government of Canada.  Click here
Building a New Facility

The government of Canada has a guide.  Along with the resource referenced in the link above, this guide will help with planning.  Another resource is GreenBuilder and Leadership in Energy and Environmental Design (LEED Canada), from the Canadian Green Building Council.
Appendix G:  Case Studies
The Vancouver Convention and Exhibition Centre

Prepared for MPI Case Study

November 2007

The Vancouver Convention & Exhibition Centre (VCEC) opened in 1987 and for much of its past 20 year history, has been taking steps to manage and minimize its impact on the environment. This decision was made as part of VCEC’s positioning as a unique centre in a spectacular natural setting.  It was also based on a decision to make VCEC’s operations as compatible as possible with community aspirations and consistent with Vancouver and BC’s image as a destination with a strong environmental commitment. 

As detailed below, the VCEC addressed this environmental objective on six  levels:

· First, in its handling of ongoing building operations;

· Second, by pursuing renovations and retrofits that enhanced performance and enabled VCEC to qualify for environmental certification;

· Third, by actively engaging staff on an ongoing basis to both seek out new opportunities for environmental quality and demonstrate a commitment in their own activities

· Fourth, by offering clients opportunities to enhance the sustainability of their events and encouraging them to adopt these;

· Fifth, by engaging with community initiatives and supporting these to the benefit of the broader community, and

· Sixth, by making sustainability a key objective and design feature in the major expansion now underway.

Physical Attributes:
VCEC East (the existing VCEC):   VCEC East is BOMA GO Green certified and is in the process of re-certifying.   The existing facility currently benefits from seawater cooling which augments the building’s cooling systems.  The facility replaced  older, inefficient lighting equipment with upgraded and energy efficient alternatives as well as added occupancy sensors, improved daylight sensing control systems, and upgraded HVAC systems with variable speed motors and additional electronic sensors.   Our renovated washrooms include motion sensors for fans and lights in restrooms as well as low flow flush valves and fixtures. 
VCEC West (the expanded VCEC):  The VCEC is undergoing a major expansion with a significant focus on environmental sustainability and when complete, the expanded VCEC will have some of the most advanced sustainable design features including:

· A 24,000 sq. metre planted roof

· On-site black and grey water recycling system

· Seawater heating and cooling

· The most current energy management technology

· Natural lighting and ventilation

· Marine habitat in the foundation.

The building was designed and is being constructed with the goal of qualifying for  LEED Gold certification.   The VCEC’s operating practices will extend into the expanded building and will be refreshed to encompass a larger operation and to take advantage of new and emerging areas of green facility management. 
VCEC Programs 

Waste minimization:   The VCEC approach starts with the fundamentals of recycling, reducing, and re-using.   In the early 1990’s, the VCEC initiated a recycling program focused on recycling office paper.  Over the years, it has steadily increased in range and scope to now include: paper of all kinds, cardboard, wood, metal, plastic, glass, lamp ballasts, fluorescent bulbs, metal halide bulbs, batteries, construction materials, food/organic matter, and electronic equipment and devices.   The recycling program is facility-wide and includes both front-of-house and back-of-house operations.  Recycling bins are placed throughout the facility to encourage clients, delegates and visitors to recycle their materials.  The facility is a member of the Recycling Council of BC.
The facility encourages double-sided printing when printing must be done.   Recently, the VCEC refreshed and upgraded its website, adding many more user-friendly features to encourage the use of electronic materials and to reduce the amount of printed materials needed.   All office wastebaskets have been reduced to less than one-half their original size with increased locations for recycling to remind and encourage staff to recycle and use recyclables and to reduce waste.    

Clients can take advantage of VCEC’s green program and are offered on-line suggestions through the Facility Services Guide as to how they can include green initiatives in their meeting programs.   When clients arrive at our facility, they will find that the VCEC conference pens are made from recycled denim, filtered water is typically served in jugs and not bottles, food service is presented on china with cutlery and linen to reduce the use of disposables and condiments are typically served in bulk rather than individual portion packs.

Behind the scenes in the facility’s production kitchen, the culinary team specializes in operating a “scratch” kitchen.   The VCEC has made its name by featuring fresh, local products including BC wines thereby limiting “food miles” consumed.  Purchases are prioritized in this order : a) locally and organically produced; b) locally produced; and c) organic.   Purveyors are asked to deliver goods in re-usable containers.  In-sink disposals have been eliminated and organic waste is recycled. Over-production is used for wholesome meals in the staff dining room and/or donated to local charities.

Energy Efficiency:  To help manage energy consumption, the facility schedules HVAC to match daily activities, has Energy Star equipment in the administrative offices, and where safe and possible, lighting levels have been reduced in certain administration areas.

To further enhance its efforts, the facility makes a financial contribution through its landlord towards the purchase of Green Power Certificates which ensures that power generated from renewable sources enters the power grid. 

Air & Water Quality:  To encourage staff to bike to work, secured bicycle storage is available at a nominal fee of $5.00/year.   The VCEC participates in a corporate transit discount program with the local transit authority to provide discounted transit passes to staff, and offers a 75% cash refund for those staff who are eligible for parking to choose a green alternative.   Carbon off-sets are purchased for all business air travel through a reputable local off-set agency.  The facility also has a commitment as part of a Provincial Government initiative to be carbon neutral by 2010.   Work is underway to identify steps to meet this target.

Environmental Purchasing:  The facility purchases copy paper that is FSC Certified with 100% post-consumer content.  When printing is required, the facility gives preference to FSC certified, post-consumer paper products.  The VCEC’s  office wastebasket liners are bio-degradable and the facility is beginning a conversion from regular garbage bags to 100% bio-degradable garbage and recycling bags.   Restroom paper products, soaps and cleaning products are Green Seal Certified.  The facility’s official suppliers are encouraged to participate in the VCEC’s initiatives as well as offer environmentally friendly options in their services.

Benefits:

The mandate of the VCEC is to maximize economic benefit to the Province and any steps that allow the VCEC to fulfil this mandate are a priority.  An environmental commitment is quickly becoming a competitive differentiator amongst convention centres.  By ensuring that the VCEC is able to demonstrate both commitment and actions towards environmental responsibility, it is able to actively compete on this factor.  The facility has experienced successes in securing business and meeting clients’ expectations as an environmentally responsible venue.     

Local community benefits include donations where possible of re-usable goods and products or over-production of meals.     Annually, the facility is an active participant in city-wide fundraising efforts for the United Way, the BC Children’s Hospital, as well as the Food Bank.   

The facility continues to be a member of the Social Purchasing Portal, seeking to do business with companies and organizations that commit to hiring re-trained individuals who are re-entering the workforce following recovery from disadvantaged circumstances.

The facility’s emphasis on fresh local foods and wines has resulted in long-term, mutually beneficial relationships with many local producers and vendors.

Each holiday season, the facility has provided free space for an annual fundraiser to benefit a hot-meal program for local school children.  The holiday display is open to the community and offers an opportunity for residents to visit the facility as well as help raise funds for a worthy charity.

Communication & Awareness

The facility articulates its environmental standards and efforts on its website, in its Facility Services Guide directed to clients, in its Best Practices and Quality Standards directed to staff and suppliers, and in the Employee Guidebook for front-line staff reinforced with periodic “green” updates to front-line staff.  In addition, the facility hosts a sustainability committee comprised of managers, staff and suppliers who help advance green efforts for the facility and helps promote behaviours that support a more sustainable operation.  By engaging staff and suppliers in its programs, the facility is hopes to contribute to positive change not only on a professional level, but on an individual and personal level.  

Clients are briefed on the VCEC programs which they are encouraged to fully participate in while at the facility.  The facility also supports event-specific initiatives that clients may have for their delegates and exhibitors additional to those offered through the facility.

Challenges
A key challenge is prioritizing opportunities, having appropriate resources available to act on priorities, and ensuring that initiatives become entrenched as part of the day to day operations of the facility.

Financial Impacts

Our energy upgrades and washroom renovations have required a large financial investment in the short-term with the expectation that there would be savings over the long-term.  We have not yet fully recovered the value of those investments, but we have reduced our general resources consumption.   We are not expecting a recovery or savings from other initiatives such as increased costs for bio-degradable garbage bags and FSC certified and 100% post-consumer paper.  
Long-Term Vision

That sustainability concepts and supporting practices become “mainstreamed” within our facility; similarly for the industry overall.

Recommendations

Ensure green building features can be translated into green building practices and ensure building practices support the green building features;

Be in it for the long-term;

And try and demonstrate benefits as early and as often as you can.

[image: image17.wmf]
� Bottled water is: a. Not safer than most tap water (Dasani and Aquafina are bottled tap water); b.  Generates billions of tons of waste plastic a year; c.  Generates transportation waste in trucking bottles around the globe (Fiji water. Evian or Pellegrino, for example).


� Please see Appendix F for provincial regulations on food donation
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