Appendix 4 - LEADERSHIP OUTCOMES
COMMITTEE MEMBER

	Processes
	Leadership Skills

	· Understand how this committee supports the strategic and business plan of the chapter – embracing strategy

· Develop Project Manager Skills

· Cohesively work with teammates on specific initiatives 
	· Collaboration

· Time Management

· Communication

· Execution


COMMITTEE CHAIR

	Processes
	Leadership Skills

	· Execute strategies to support the chapter’s business plan

· Contribute to a marketing plan

· Set goals and objectives for the team

· Develop team budget based on line items in overall chapter budget

· Educate team members regarding Committee Chair Responsibilities

· Target future leadership within committee

· Schedule transition time with incoming Committee Chair


	· Collaboration

· Delegation

· Managerial

· Financial

· Coaching

· Teaching

· Execution


DIRECTOR

	Processes 
	Leadership Skills

	· Create objectives to support the chapter’s Strategic and Business plan

· Educate committee chairs with processes, procedures and tools to achieve committee objectives

· Assist in budget development for all committees reporting to director based on line items in overall chapter budget 

· Target incoming director from committees who report to you

· Schedule transition time with incoming Director
	· Facilitation

· Collaboration

· Delegation

· Mentoring

· Coaching

· Teaching

· Financial
· Conflict/Resolution

· Execution



EXECUTIVE COMMITTEE

	Processes
	Leadership Skills

	· Strategic Planning: work with the board to create and execute a 3-Year Strategic Plan and Annual Business Plan

· Advise, support and develop board of directors in executing initiatives

· Assist in chapter budget development 

· Target future leaders within existing board, committees and membership

· Schedule transition time with incoming VP’s


	· Facilitation

· Collaboration

· Delegation

· Mentoring

· Coaching

· Teaching

· Financial
· Motivational

· Conflict/Resolution

· Execution



PRESIDENT

	Processes
	Leadership Skills

	· Strategic Planning: work with the board to create and execute a strategic and business plan

· Create goals and objectives for the board and committees

· Advise, support and develop board of directors in executing initiatives

· Assist in chapter budget development 

· Mediate discussions and create consensus within the board

· Communicate with members regarding all international initiatives and objectives

· Target future leaders within existing board, committees and membership

· Schedule transition time with PE


	· Visionary

· Facilitation

· Collaboration

· Delegation

· Mentoring

· Coaching

· Teaching

· Financial
· Motivational

· Conflict/Resolution

· Empowerment

· Effective Communication

· Execution

· Innovation




INTERNATIONAL COMMITTEE MEMBER

	Processes
	Leadership Skills

	· Execute objectives to support the MPI’s Strategic and Business plans

· Strategic Planning

· Marketing Planning

· Project Management

· Educational Planning

· Target chapter leaders to serve on international committees


	· Collaboration

· Delegation

· Visionary

· Communication

· Execution
· Coaching

· Teaching

· Innovation




INTERNATIONAL BOARD OF DIRECTORS

	Processes
	Leadership Skills

	· Develop strategies to support the growth and development of MPI

· Strategic Planning

· Business Planning

· Budgeting

· Marketing

· As IBOD liaison, support International Committees

· Develop future IBOD leadership from MPI leadership


	· Collaboration

· Delegation

· Communication

· Execution
· Visionary

· Mentoring

· Coaching

· Teaching

· Innovation
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