Building Consensus

For Chapters of Meeting Professionals International
consensus:  A view or stance reached by a group as a whole.

(Canadian Dictionary of the English Language)

Consensus vs. Majority Rule

· Consensus is not the win-lose scenario inherent in majority rule

· Consensus equalizes power among individuals

· Consensus validates participation by providing direct influence on the result, while by majority vote the biggest faction always has a bigger voice
· Consensus takes longer to achieve but creates more buy-in and therefore more powerful results
· Consensus is about empowerment, not power

Steps on Facilitating Consensus

1. Agree on the objectives. Write them down.
2. Define the problem.
3. Brainstorm solutions.  

· Select a facilitator and a recorder.

· Everyone contributes.
· Everyone listens with respect.

· No stating that something is “wrong”.

· Do not demean, insult or evaluate responses.

· Record each answer.  Place a tick mark by repeats.

· Set a time limit.  Stop when it is up.  A timekeeper is useful.

4. Discuss options.  Everyone should participate both by contributing ideas and by listening with respect.
· Evaluate the list you just generated by brainstorming.

· Group similar responses and like concepts.

· Eliminate responses that are not a good fit (by agreement).

· Discuss the remaining groupings.

5. Review and make adjustments as necessary

6. Make a decision.  If consensus has not been reached, then repeat these steps.

7. Write it down.

8. Act on the decision.

Guidelines to Achieve Consensus

· Present ideas clearly.
· Listen with respect.
· Separate the issue from the person/personality.
· Look for acceptable alternatives.
· Distinguish major objections (“I can’t live with this”) from possible amendments( “I can live with it if…).
· Seek out different opinions to increase the pool of ideas and potential solutions.
· Think before you speak.
· Constantly clarify.
· Everyone participates.
· Realize that disagreement is OK but that eventually everyone needs to support a solution.
· Be willing to take the time to get it right.

When to Use Consensus

· Board retreats

· Strategic planning sessions

· Creating vision/mission statements

· When you need buy-in from everyone to make it work.

· When you want a powerful concept to emerge.
