Dashboard Indicators for Chapter Success
Recently a group of individuals gathered in Dallas to participate in a co-creation session focused on the re-imagination of the business relationship between MPI and its chapters.  The process was another step in the collaboration of designing a new business model for MPI chapters. 

Group members concentrated on co-creating a chapter performance management system with International.  As a starting point, they chose to develop a skeleton of a balanced scorecard, which will be reviewed and adjusted by the ICLC followed by additional chapter leaders.  Over the next several months, chapters will begin to co-create their own performance metrics with the assistance of their respective Chapter Business Managers.  This will become each chapter’s strategy map.

In order to implement the balanced scorecard, we need to determine the logic of what we are trying to do; how we can measure the outcomes of what we do; what specific programs we want to fund (initiatives); what measurable targets do we want to hold ourselves accountable for; and who will be held accountable for making it happen.

At the Chapter Leaders Forum held at the WEC in Montreal, current chapter leaders were asked to contemplate what the MPI chapter community might look like going into the future.  Similar discussions took place at the Canadian Leadership University in late August and are also planned for the European Chapter Leadership Forum scheduled for late September.  Beyond the in-person CLF environments, chapter leaders are being asked to provide feedback and build consensus via email, local chapter events, blogs and wikis.

As an initial step in building the balanced scorecard (BSC), MPI leadership will outline a “straw model” Chapter Business Scorecard containing strategic objectives and measures.  Next the chapters will be engaged in the process of developing the Chapter BSC, using the straw model as a starting point.  Finally, the performance management platform will need to be finalized at International and a customized dashboard template will be shared with each chapter.

This tool will allow each chapter to focus on areas that can have the greatest positive impact on their organization, while allowing for the individuality of each chapter.  In doing so, you will identify the handful of critical variables that determine your chapter’s success and set up a system for measuring those.   

Summary & Next Steps

The work on this project to date indicates that “value to a chapter member” is measured via member satisfaction, and there is an overall sense that value is delivered/measured via retention; recruitment of new members; knowledge and community development; communication tools; sustainable leadership; and organizational viability.  These concepts will be reviewed with the ICLC for further refinement and then be shared with a wider chapter leader audience for additional feedback later this Fall.
The new relationship is about collaboration and engagement.  Gone is the focus on adherence to a one-size-fits-all process; our focal point is on flexibility and results.  Together we will evolve, re-imagine, elevate and build our community.  

