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2007 European Chapter Leaders Forum
Think differently to lead more effectively
Executive summary: 

The European Chapter Leaders Forum (ECLF) was held at the Radisson SAS Park Lane hotel in Antwerp, Belgium from September 28-30, 2007. There were 34 Chapter Leaders from all 11 European chapters present. Part of the European Council was present for the meeting as well and we welcomed one guest from South Africa. The central theme of the conference was “To think differently to lead more effectively”, which was completely in line with the CLF in Montreal and the Canadian Leadership U in Banff. The discussions were focusing on the re-imagination process with chapters. 

Pre-conference information: 

A ECLF web-page has been created with pre-conference information: 2007 European Chapter Leaders Forum . This web-site has been introduced and promoted through multiple e-mail messages which the chapter leaders received gearing up for the conference. 
Conference communication: 

Blogs were created during the conference and are still open for comments: 

* Blog Friday & Saturday: Kick Off - European Chapter Leaders Forum 2007, Antwerp, Belgium
* Blog Saturday & Sunday: The 2007 European Chapter Leaders Forum - continued
Post conference information and communication: 

All attendees have received a thank you e-mail which included a survey link. The survey will be closed on October 12th and the results will be made available on the ECLF homepage, together with all other conference material like the summary of the event, photo’s, power point presentations etc. Attendees will be informed about this post-conference information by e-mail, the message board, the presidents memo and through the monthly EMEA region membership statistics message. 

The program: 
On Friday evening Bruce MacMillan spend time with the group reviewing the new mission, vision and strategic imperatives. Co-creation was introduced and he connected the dots for the attendees between Pathways of excellence, Blue ocean, the 7 measures, Co-creation and the new direction MPI is going. Ed Simeone introduced the discussion points for the next day and gave the attendees the big picture of the re-imagination process. Day 2 started with an energizing wake-up session with Kevin Cottam and the chapter leaders were introduced to the underlying concept of the forum and the topic for the afternoon's breakout sessions by Ed Simeone and Carole McKellar - Strategic Imperative Number 2: Re-imagining the business relationship with chapters. On the afternoon of day two, the attendees shared the outcome of their group work that had taken place earlier that day. There were discussions about member value, value delivery, resources needed to deliver value, success, and rewards and recognition as related to the re-imagination of our business relationship with chapters. The Sunday morning started with a great breakfast show lead by Joyce Dogniez and Antonio Ducceschi. The video's where the cause of lots of laughter and introduced the MPI news in a different way... It is all about Thinking differently... The next part of the program was reserved for the groups to get together with their chapters and discuss about everything they heard during this weekend and especially to talk about "so what and what next". The European Chapter Leaders Forum was closed with a leadership session by Kevin Cottam where the groups discussed "leading more effectively". Discussions, group work, thinking about ones own leadership, it was all part of this. And what could be better than ending the conference by singing and dancing on the tunes of "always look on the bright sight of life".

The most important outcomes per session: 
Friday: A conversation with Bruce MacMillan: 
* Elevating the conversation was a sentence that stood out for some of the leaders and questions arose about if we as MPI know what members expect, want and need by doing a survey for example. 
* Certification was also a point that kept coming back over the weekend. More easy access to certification programs (like CMM and CMP offered in an on-line format) is what many chapter leaders found important. 
* Engaging passive members is a big concern amongst the chapter leadership. MPI will need to help them tell a better story and create that story for them. 
* The conversation ended by discussing lowering the barriers of involvement. In other words making it easier for people to become part of MPI and connect. 
Friday: Ed Simeone asked what Evolve from an association to a community meant to them;  What does ‘Evolve’ mean?

1) Break the rules to make the community work.

2) Communicate.

3) Run by the members as opposed to a group.

4) Go from a closed environment to an open environment.

5) Create partnerships with other associations.

What does ‘Evolve’ mean for the chapters?

1) To facilitate the possibilities to interact globally.

2) Being successful in the world.

3) We are responsible for the future and do not wait till someone tells us what to do. Must want to be members.
Saturday Re-imagination of the relationship with the chapters, questions discussion: 
Question 1: Value to a European chapter member means ___________

The group reporting on this first question identified 3 areas for value: Education, Networking and Business. From these subjects they categorized emotional and non-emotional subjects. One key word that combines all is GROWTH on a business, educational and networking level. This is what is important in chapters. That’s what gives value to the MPI members. Additions were: Key word is RECOGNITION. It is a professional qualification. Build recognition so people want to be members. Another addition to this was education and networking is key and let’s look at where we are and aren’t providing value in our chapters. Networking has been discussed in more detail (it isn’t only face to face, but the ability to connect to the right person can be realized in many and also technological ways). Also cooperating with other associations is being seen as added value for members. One of the last comments was: we have to go back to the basics and consult our members. What is in it for members, planners and suppliers? We seem to be stuck at an operational level. However, we do not have to go to the board and discuss this, but to the members. We are members so we can speak for ourselves. The discussion on value is not over. Key is to ask the right questions.
Question 2: A chapter and a leader delivers this value by _________

When answering this question many tactical ideas were given by the group: 

- Creating round tables bringing in a supplier, planner and journalist (politicians 

   and industry guru’s were also mentioned), co-create locally. 
- Lunch brainstorming for planners: Both members and non-members. 

- Interacting with members: common forums for all members to participate. Use 
  your own medicine and educate by example.

- Enhance and offer personal development by providing a platform to planners 

  and suppliers 
- Lower the prices for the international conferences (PEC’s, WEC’s etc.) 

- Party and fun

- Recognition (especially for planners) through Press coverage, Encouraging input (articles, blogs), Why don’t we create press events? Encourage members to come up with input. That’s where we need 
help from MPI.

- Awards/Incentives
- ”Light” certification Give people the idea that they get something out of their membership. Give people a certification because they spend their time there.
- Increase board leadership/quality

- Connect people with their peers. 

- Co-create with local universities for certification and then expand to other universities.

Question 3: To provide this value as a chapter leader in Europe, I need _________

What are the resources needed from MPI?

There is a lot of information out there. There are endless possibilities. Offer an arena to make it more tangible both physically and digitally.

- Certification in local chapters by going on line and doing certification. 
- Flexibility in delivery (no minimums etc.)
- Literature is too US-oriented, though there are relevant articles. A European Digest is a solution. - Emails get deleted too often, so don’t only reply on e-mail when sending important messages.
- Minimize administrative load for the chapters. 
- Resources being made available (centralized/ decentralized) through a knowledge center and think tanks. 
- Tools and an efficiency program, no duplications of efforts by chapters. On-line collaboration tools for chapters to store their chapter information and preserve it for the future. 
- Membership discounts for companies (corporate memberships).
- More exchange between chapters.
- Germany has dedicated staff. They become the face of MPI, the first contact. That is a luxury besides having volunteers. Other chapters mention that they think a paid admin should be available for all chapters as a minimum support. The additional step of having an executive director would be depending of needs and growth possibilities of the chapters. 
- There is a need for a fast way to see people on the net, e.g. pharmaceutical experts, procurement and legal experts for events.

- Italy currently has two databases: An international and a local one. Andrea (VP of membership) wants a tool to integrate the local database into the international one. 
- Web-site integration of the local into the international web-site would be a solution here and is supported by the majority of chapters. 
- Increased number of European speakers available in the platinum speaker program

- The wisdom of crowds

- Membership cards and pins

- Global standards and local variation

- More places and more languages for the CMM exam
- Other resources: The membership application form/ process needs to be streamlined. We have to make it easier and quicker
Question 4: Success is _________

- Good balance – work-life-volunteer. No MPI work on weekends/after hours, No wasted time – the feeling that time spent for MPI is a good investment.
- Increase of the amount of volunteers, members and student community. 

- Increase of partnerships (with sponsors, other associations, trade shows etc.). 

- Being perceived as the industry leader (Reputation, Presence within industry).
- Economic stable chapters (money), Profitable chapters, Spare budget/good investments, Sponsorship interest.

- High retention rates in the chapters. 
- Happiness, Feedback, Education.
- Ability to influence, white paper contribution/case studies contribution, Company program increase/members are experts, contribution to market analysis, 
- Making a difference, CSR-environmental responsibility /community focus
- Having permanent chapter staff in all chapters (maybe even clusters)
- Developing new ideas + relationships

- No hierarchy

- Everybody can feel part of community and is involved in some way
- Quality Meetings/ educationals for members. No rules on how many. 
- Positive Member feedback, Renewals of members
- Good communication (number of website hits, newsletter being read and commented on through feedback)
- Good media coverage

- Involvement in industry initiatives

- We grow through people who connect tho other people. People should be proud of belonging.
- ! How do we know what success is if we cannot define value ! 
Jim Collins looked at a thousand associations. Why is everyone saying that one is a wonderful association? They have products and services in line with vision and mission.
Question 5: Success is measured by _______

- Measurement is management.

- The retention rate is an open door, but an important measurement.
- Recommendation is not easy to measure, but could be a measurement.
- Level of engagement of members (how many volunteers etc.).
- Sharing knowledge is not easy to measure, but is important. 
- Co-ordination with other organizations is required. E.g. corporate travel. If we could reach more delegates of associations, we would be more successful. Measure success of a chapter through their connections with other associations. 
- Meet and exceed members’ expectations. To do this the base line needs to be established so we can measure. 
- New membership applications, e.g. more flexible memberships if someone brings in a team of e.g. 15 people. 

- MPI provides a great platform for new software, technology. So they present themselves as leaders in the field. These platforms allow measuring as well. 
- Measure the website activity: how long do visitors stay, how many unique visitors are there?

- Another aspect is continuity. How long do we want to be on the board?

- Get speakers to talk about interesting topics. You may have to pay them and pay expenses. But we have to turn this around so they present themselves to talk at MPI and attach a satisfaction rate for the education they deliver and maybe even connect it with what they get paid (basic travel & accommodation + only part of their fee. With good rates a larger fee amount would be paid. 
- Measure no shows because people have something else to do. This says something about prioritizing. So educate people. 
- Cash sponsorship can be measured. 
Question 6: ____________ would be a great reward and recognition for me as a

chapter leader for the chapter to achieve success 

Question 7: ____________ would be a great reward and recognition for my chapter to achieve success 

- The Seychellen Experience
- Inviting the Dream Team from Luxemburg and Dallas to our chapters
- Could a successful chapter have more than 3 seats at a CLC, CLF or other leadership opportunity. 
- Having 2 (or more) European Chapter Leader Forums in stead of the one in Dallas. 
- Have my participation at international conferences paid for. 
- Personal credits. 
- Can non-members be involved? Qualify so they can be invited again.

- Recognize people by thanking tem.

- Reward can be a resource. How can you reward yourself? How can that be turned around to value for members?
- Reward through media presence, communicate about chapter success (case studies).
- Chapter recognition – get the entire team on stage accepting awards in front of peers. 

- Financial bonus for chapters (to spend as the chapter wishes).
- Rebates tied to key performance indicators!

- Provide great speakers and pay for them. 
- Opportunity to travel.
- Provide additional learning opportunities.
- Reward/ recognition from the employer. Inform the employer about accomplishments of volunteers, so the volunteer would hear something back through this channel as well. 
- Commitment of the own organization.

- Chapter managers are committed to get back to the chapters within a timeframe of 9 months to 1 year.
- Best international volunteer practice.
- Current motivation is not enough. 

- Being asked for international committees and European council. 
Sunday: How to implement the re-imagination process in your chapters.

These 2 questions were discussed:
1) Where do you feel the most confident?

2) Where do you feel the most challenged?

The chapter leaders sat down by chapter and discussed these 2 questions. It turned out not to be easy to focus on the process of re-imagination and a lot of the feedback was about operational things that went good in the chapters and things that were difficult on chapter level. 
Denmark’s comments were in line with the bringing back of this process to their chapter and they reported being confident about involving the community and developing it. This message needs to come from the board. Challenges: Need for leadership. It is a huge challenge to work with change. We need support in terms of how to do it, back-up in terms of the existing board.

Belgium commented that they feel very comfortable with the independence to do their work and felt very confident with the spirit of the team. Challenges: We focus on the strategic managerial thinking. We need to rethink the management vision in accordance with the new MPI vision. We need time to deliver the quality. We need to find new volunteers. We need more communication tools for this new vision and mission.  UK: Confident with the new messages. They find it very positive to be part of this flowing process and it is engaging to connect. Challenges: To keep connected and to have the vitality transcend in the right way. To recreate what we feel and take it away. Sweden: Confident about the people in the board and the new flexibility and new ways to work. They have done that in the past year already. Challenges: To meet the goals that they have set. Growth is their goal by also growing outside of Stockholm.

The re-imagination of the relationship with the chapters session was ended with Carole McKellar asking everybody to write down one wish. If they could ask "the genie in the lamp" for 1 thing, what would it be.  These are the results of the genie wish list: 
- Administrative support for the chapter
- Money 
- It systems/support and integrated chapter web-sites (example www.mpiweb.org/netherlands ) 
- Active members and leaders
- Performance/ growth
- Global education strategy
- Increased International awareness of MPI  

A live evaluation was being held and following key words came out of it: 
How was the experience?


· Very inspiring

· Positive thinking

· Share ideas

· You are not alone

· We want more of this
· We are all going into the same direction “comforting”!

· Amount of time spent together ideal

· Ups and downs

· Useful

· Interesting

· Exhausting but productive

· Excellent return on objective

· Thought provoking

· Innovative

· Challenging

· Motivating

What did you learn?
· Think differently

· Focus on leadership

· Action points what will come & where to continue

· We have a long way to go

· We have to be patient and persistent.

· Don’t get distracted when things don’t work out instantly. Don’t jump to wrong conclusions.

· Better understanding of MPI vision

· Opportunities & threats co-creation

· New information

· Think different

· It is OK to break the rules

· MPI is moving forward

What worked well?
- Lot of group work, sharing
- Mixed chapters

- Doing what you say you do

- The execution of thinking differently, open minds
- Group work was super

- Giving questions the night before (you are ready for the day)

- Entertainment

- Structure of the weekend, the organization, timing

- Facilitation

- Atmosphere

- Getting to know staff in Europe

What can be improved?
· Professional facilitations, stop certain conversations
· Get mindset before session

· Social networking part could be improved. Not in the same groups in the evening

· This group meets twice a year

· More tangible and practical Saturday wrap u

· Session on Saturday was too long (although group agreed to make it longer)

· Not using acronyms

· More input from the leadership, European council

· Best practice exchange opportunities

· Do this more often (4 x a year)

· A little more free time

Attending Chapter Leaders: 

	Belgium
	President Elect
	Christophe
	Draye 

	Belgium
	Director Education
	Kathleen
	Bertier

	Belgium
	Director Membership
	Elke
	Tobback 

	Belgium
	VP Education
	Katy
	Van Ranst 

	Denmark
	President Elect
	Ole
	Jensen

	Denmark
	 
	Rene
	Crone

	Denmark
	 
	Pia 
	Glavind

	Finland
	VP Finance
	Kerstin
	Traskman

	Finland
	Assistant to VP Membership  
	Pia
	Huhtala

	Finland
	President Elect
	Nina
	Pullainen

	Germany
	President Elect
	Jochen
	Lohmar

	Germany
	Paid Admin
	Aenne
	Gedamke

	Germany
	VP Membership  
	Patricia
	Benz

	Italia
	VP Education 
	Olimpia
	Ponno

	Italia
	President Elect
	Sergio
	Moscati

	Italia
	President
	Emilio
	Milano

	Italia
	VP Membership  
	Andrea
	Novelli

	Netherlands
	Director of Marketing 
	Michiel
	Middendorf 

	Netherlands
	VP Finance 
	Max
	Schreuder

	Netherlands
	Director of Education
	Caroline
	van Egmond

	Norway
	President
	Edgar
	Valdmanis

	Norway
	VP Education 
	Elisabeth
	Nordblom 

	Norway
	VP Membership  
	Linda
	Solberg

	Sweden
	President
	Roger
	Mogert

	United Kingdom
	Deputy Chair Membership
	Sue
	Etherington

	United Kingdom
	Education Committee
	Jane
	Hague

	United Kingdom
	Marketing Committee
	Fiona
	Pelham

	United Kingdom
	President
	Paul
	Cook

	France Suisse
	VP Membership  
	Marion 
	Gauthier

	Spain
	President
	Eric
	Mottard

	Spain
	Director Membership
	Manuel
	Roldan

	Spain
	VP Education
	Felix
	Albarran

	South Africa
	Guest
	Peta 
	Thomas


European Chapter Leaders Forum 2007 Post-Event Report

Submitted by Miranda van Brück, Chapter Business Manager, EMEA
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