Terms & Protocol for Presidents/Presidents Elect

For Chapters of Meeting Professionals International
Advocacy:  Representing an organization and its mission and vision in the public arena and, specifically, in the political arena.

Agenda:  The roadmap for a meeting and a tool for accomplishing specific goals.  For more on how to create an effective agenda, including consent agendas, go to the Chapter Management section of the website at: http://www.mpiweb.org/CMS/mpiweb/mpicontent.aspx?id=8234 
All-Team Meeting:  A specific event where all standing committees come together to work on projects and share their progress, brainstorm, and work together to achieve their mission.  Promotes teamwork and can expedite achievement of goals.

Audit:  A financial and/or legal review of the activities of the organization.
Board of Directors:  The governing body of a non-profit or for-profit corporation with specific legal and ethical responsibilities to the organization.  The Board of Directors for MPI chapters consists of the Executive Committee and any other positions the chapter deems necessary for successful operation. As per the bylaws:  “The Board of Directors shall have supervision, control and direction of the affairs of the Chapter, its committees and publications; shall determine its policies and/or changes therein; shall actively pursue its objectives and supervise the disbursement of funds.  The Board may adopt such rules and regulations for the conduct of its business as shall be deemed advisable and may, in the execution of the power granted, delegate authority and responsibility to the Executive Committee.”

Bylaws:  The legal operating guidelines for a Board.  All chapters must have in place at least the minimum chapter bylaws provided by MPI headquarters, and review and update these bylaws every three years.  You can find the association bylaws on the website at: http://www.mpiweb.org/CMS/uploadedFiles/About_MPI/MPI_Bylaws.pdf and chapter bylaws at http://www.mpiweb.org/CMS/uploadedFiles/Chapters/Chapter_Toolkits/MPI_Key_Information_Toolkit/05%20-06%20Chapter%20Bylaws%20Final%20July%202005.doc 
Chapter Leaders Conference:  An educational conference for chapter leaders, held in Dallas in late April/early May yearly.

Chapter Leadership Forum:  An educational session held for chapter leaders and/or members interested in chapter leadership prior to the start of the WEC and PEC yearly.  There are no fees for this event.  
Code of Conduct:  The high ethical standards expected of any board member.  The MPI code is contained within the Principles of Professionalism.  You can find a copy of this on the website at: http://www.mpiweb.org/CMS/mpiweb/mpicontentadv.aspx?id=55 
Compliance:  This is a tool to help chapters achieve a minimum performance as outlined in the minimum bylaws, including adherence to minimum financial, educational, communications, and legal requirements.
Consent Agenda:  A component of the regular agenda that groups routine items such as committee reports and financial statements under one motion to save time.  You can find more on how to structure a consent agenda in the Toolkit at:  http://www.mpiweb.org/CMS/uploadedFiles/Chapters/Chapter_Toolkits/Administration_Toolkit/Toolbox%20Consent%20Agendas.doc 
Confidentiality Clause:  A clause in the bylaws where Board members are legally obliged to keep certain information confidential.

Conflict of Interest:  A situation where a Board Member finds that their own personal or professional connections will interfere with their fiduciary (financial) or ethical obligation to the organization, with potential or perceived financial gain resulting.
Council of Chapter Presidents:  All sitting chapter Presidents are members of this Council, which conducts a quarterly conference call with the International Board of Directors Chair.  During this conference call, presidents are free to discuss issues that affect chapters on an international basis. 
Disclosure:  Members of the Board of Directors are obliged to disclose, or reveal, any potential conflicts of interest on a personal or professional level that might interfere with the ethical and legal obligations as a board member.

Executive Committee:  A committee that has specific powers, outlined in the bylaws, which allow it to act on the Boards behalf when a full board meeting is not possible or necessary.  According to the bylaws:  “The Executive Committee may act in place and stead of the Board of Directors between Board Meetings on all matters, except those specifically reserved to the Board by these Bylaws, pursuant to delegation of authority to such committee by the Board of Directors.  Actions of the Executive Committee shall be reported to the Board for ratification by mail or email or at the next Board meeting.

Ex-Officio:  The Latin translation means “by reason of their office”; in practice it is a person serving on a board or committee due to their position rather than their election.

Fiduciary Duty:  Members of the Board of Directors have an obligation to ensure that the financial resources of the chapter are sufficient and are handled properly.

Foundation:  The MPI Foundation is a supportive entity of the MPI association. Founded in 1984, the Foundation focuses on visionary education and research to benefit MPI members, as well as advance the meeting industry. A board of trustees, comprised of industry leaders, provides guidance to ensure all work promotes the MPI mission.  A Canadian Foundation is in the beginning stages of formation.  To learn more, go to:  http://www.mpiweb.org/CMS/MPIweb/MPILandingPages/MPIFoundation.aspx 
Indemnification:  A guarantee by an organization to rely on its own resources to pay Board Members’ legal costs that may result from service on the Board.  As per the minimum bylaws: The Chapter shall indemnify and hold harmless each person who is now, or shall hereafter serve as a Director, Officer, employee, or agent of the Chapter from and against any and all claims and liabilities, whether the same are settled or proceed to judgment, to which such person shall have become subject by reason of his or her having heretofore of hereafter been a Director, Officer, employee, or agent of the Chapter, or by any reason of any action alleged to have been heretofore or hereafter been a Director, Officer, employee, or agent of the Chapter.
Institutes:  MPI’s highly acclaimed certificate programs, were created to help meeting professionals develop vital personal and professional skills that increase professional value and build a powerful base of knowledge. 

Recognized as the most comprehensive training in the industry, Institutes are residential immersion programs that provide an engaging educational experience for adult learning through interactive sharing and learning with others. Distinctly different programs, Institute I offers foundational information needed before attending Institute II. Institute II concentrates on higher levels of skills required to plan effective meetings. 

Not only are Institutes designed to focus on core competencies of today’s meeting professionals and provide tactical and strategic skills training on meeting and event management, they offer a variety of learning formats that include extensive interaction among colleagues through case studies and hands-on-activities. To learn more, go to: http://www.mpiweb.org/CMS/mpiweb/Inst2006/Inst06_Template.aspx?id=5935 
Member Care:  Strategies aimed at helping chapters and the organization as a global entity increase their retention and recruitment by providing valuable operating examples and best practices. 

Minutes: A legal written record of what occurred during a meeting.

Mission Statement:  A simple rendering of the fundamental reason for existence of the organization.  The MPI mission statement is:  MPI is recognized as the leading global membership community that is committed to shaping and defining the meeting and event industry.
Motions and Voting Protocol at Board Meetings:  As President Elect, you are allowed to propose motions and vote on them.  However, as President, you are NOT allowed to either vote or make a motion at the Board of Directors level.  Your role as President is as impartial facilitator.  The only way to influence the proceedings at the board meeting level is to ask the right questions.  The President, however, may vote at committee meetings as an ex-officio member.
Multicultural Initiative: This project, supported by the MPI Foundation, is to increase multicultural "Business to Business" opportunities and partnerships within the meeting industry.   For more information, go to: http://www.mpiweb.org/CMS/mpiweb/mpicontent.aspx?id=990 
Pathways to Excellence:  MPI’s Strategic Plan.  It has three basic strategies:  1. Creation of professional development pathways and resources to support evolution towards strategic understanding and importance; 2. Increase MPIs influence with senior decision making executives at corporations, associations and organizations; and 3. Enhance business opportunities for supplier members.

Platinum Series: Created as an educational enhancement to accent programming at the chapter level, MPI conceived and delivered the Platinum Series Programs specifically for the use of MPI local chapters with the purpose of driving meeting attendance, making a dramatic statement about MPI's commitment to education and chapters and to assist with improved membership recruitment and retention. These programs are high quality, interactive sessions that are chapter/industry focused and that contribute to the professional development of MPI's membership. 

Originally consisting of seven turnkey programs, the Platinum Series Programs now consist of a total of 127 programs (104 North American and 23 European) with a pool of 60 speakers (49 for North America and 11 for Europe). This variety allows MPI chapters the opportunity to meet the diverse educational needs of their membership.  For more information, go to: http://www.mpiweb.org/CMS/mpiweb/mpicontentadv.aspx?id=834 
Quorum:  Simply, the minimum amount of votes needed add a meeting for business to be conducted, or to pass a motion.  Quorum changes based on the situation as defined in the chapter bylaws.  For example, quorum at an annual general meeting is defined as 15% of the membership; at regular meetings it is a simple majority of those members present.  Quorum at board meetings is a simple majority (for example, 6 of 10), but quorum when voting to dismiss an officer or board member is 2/3 majority.
SWOT Analysis:  An evaluation of the strengths, weaknesses, opportunities and threats facing an organization.

Term Limits:  A restriction on the number of consecutive terms that a person can serve as a board member.  This is defined in the chapter bylaws.  For example, any elected officers have this term of office stipulated in the minimum chapter bylaws:

“Each elected officer shall take office July 1 and shall serve for a term of one (1) year or until his/her successor is duly elected and installed.  Each elected officer shall serve concurrently as a member of the Board of Directors and as a member of the Executive Committee”.
Vision Statement:  A statement of the desired future of the organization.  The MPI vision statement is:  Build a rich global meeting industry community.
Women’s Leadership Initiative:  The Women’s Leadership Initiative is a grassroots effort to provide research, education, mentoring and networking for and about women in the meeting industry. Its mission is to be an agent of change for women aspiring to leadership. We do this through career development, organizational advocacy and, of course, networking.  To learn more, go to: http://www.mpiweb.org/CMS/mpiweb/mpicontent.aspx?id=5826 
360  Degrees of Education:  The delivering of educational content and programs to as many member touch points as possible, from the desktop (audio conferences, on-line learning, web chats, on-line research) to the workplace (Corporate Platinum Series), your city (Platinum Series, Chapter events), your region (PEC, PEC-E, Chapter regional conferences), and the world (WEC, Institutes, CMM).

