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2006 GLOBAL PARAGON AWARDS 
CRITERIA and TIPS FOR PREPARING A SUBMISSION 
Thank you for preparing a submission for Meeting Professionals International’s Global Paragon Award, the meetings industry’s most prestigious award for excellence in meetings and events. Previous winners can testify that being in an elite class of Global Paragon winners has given them professional recognition for their accomplishments, boosted their business and given them an edge over their competition. 

Below are some tips to help prepare your submission and the updated awards criteria for 2006. Remember, the time it takes to prepare a submission is nothing compared to planning and executing the meeting! The 2006 deadline is Tuesday, April 18.
STEP ONE – SELECT THE CATEGORY

· Global Paragon Awards are divided into two categories:
Category I: Meetings/events with budgets up to US$1,000 per attendee 
Category II: Meetings/events with budgets more than US$1,000 per attendee (excluding transportation costs).
· Eligibility Dates: Submit materials only for meetings held between April 15, 2005 and April 15, 2006.  If your event covered multiple days that are not all within the qualifying period, you still qualify as long as at least one of the event dates falls within the qualifying period.

· Awards of Excellence: In addition to Global Paragon honors in Category I and II, MPI offers Awards of Excellence if an event demonstrates outstanding qualities in one of the following three areas: Event Theme, Promotion or Product Launch. All entries for Global Paragon are automatically considered for individual Awards of Excellence. However, only those events NOT selected for one of the Global Paragon Awards will be presented awards in these categories. The Category I or II winners will not be presented with individual Awards of Excellence because “Global Paragon” assumes overall excellence. 

STEP TWO – PREPARE A SUBMISSION BINDER BASED ON THE FOLLOWING CRITERIA 
· We are seeking a winner that truly represents the best meeting in the meetings industry. The meeting’s measurable goals, objectives and quantifiable results will be the predominant method by which the entries are judged. Particular attention will be paid to a strategic rather than tactical approach to the event’s management and results.  
· New this year … some areas of the submission are worth more than others.
· Please submit one binder. Be concise in your submission and focus on the strategic results of the meeting.

· There is no need to submit a huge binder. The judging panel is looking for accuracy of content and results of the meeting. Creativity is encouraged, but ornate submissions or superfluous information will not increase your score.
· Listed below are six sections required for the binder, along with tips for what the judges want to see, and what they do not want to see, in each section: 

AWARD CRITERIA 
Section 1 – EXECUTIVE SUMMARY 


25%

Please prepare the executive summary so that it could stand apart from your submission yet still give the judges a clear understanding of the meeting, any challenges that were overcome and most importantly, its strategic results. The executive summary accounts for 25% of the overall score. This section should provide a high-level overview for the judges. Please do not include every detail about the meeting in the executive summary, there will be opportunities for that in other sections. The executive summary should be no more than three pages. Please articulate for the judges the following:

· What kind of meeting is it? What is the purpose of the meeting?

· What were the strategic goals and objectives? How were they determined?  

· Explain how you determined measures, and what were the results?

· Why is this meeting worthy of a prestigious Global Paragon?


Section 2 -  RESULTS, EVALUATION & ROI 
    30%
The Results section is worth the most of any category – 30% of the total score. The Global Paragon Award recognizes excellence in meetings and events. We are seeking a winner that truly represents the best meeting in the meetings industry. Please articulate the results of the meeting and how it helped drive the business of the organization forward.  Be specific here …  include pre-and post- survey results, numbers and percentages. We will keep this information strictly confidential. Please articulate for the judges the following:
· What were the results of the meeting? (For example, as a result of this product launch meeting for a pharmaceutical company, sales of the new drug increased by 10 %)
· How was success evaluated and what evaluation tools were used in the process? 
· Provide copies of any meeting evaluations and post-meeting internal summary reports, including results and projected actions or recommendations based on their results.

· How did the meeting results support the organization’s overall mission, strategic goals and business results? 

· How were the results of the meeting communicated to the organization’s executives, senior management and stakeholders? 

Section 3 – CONTENT





 15%

In this section, less is more. Relate the content back to the strategic objective of the meeting as much as possible. Videos and DVDs of general session speakers and other content often are used to supplement section three. 

· Provide a copy of the meeting agenda. How was the meeting content selected? 

· Provide any information on special projects in conjunction with the meeting, such as charity drives or recycling efforts.

Section 4 - LOGISTICS/EXECUTION 



15%

We all execute meetings on a daily basis, but what made this meeting unique and worthy of a Global Paragon?  Did you face an obstacle or unforeseen circumstance yet still execute the meeting flawlessly and achieve desired strategic results? 

· Provide a summary of the logistics and execution of the event. (Do not include specification sheets, banquet event orders, or function sheets.)

· What were the unique challenges of the meeting’s logistics?  How were they overcome?

· Were there any particular successes worthy of note?

· Were any future planning changes made in the organization based on the execution of this meeting?  
Section 5 - FINANCIAL/ADMINISTRATIVE 


10%
Please provide as much detail as possible. If your submission wins, we will keep the budget and financial information confidential  and not include in the press release or other communications.

· What were the financial goals, objectives and results of the meeting or event?

· Provide a meeting budget and staffing organizational chart if applicable. 
· Were there any particular financial challenges or successes?

AWARD CRITERIA (continued)
Section 6 – COMMUNICATION/MARKETING/PUBLIC RELATIONS 5%

Keeping in mind this is only 5% of your total score, please articulate for the judges answers to the following questions:

· How was the meeting theme or goals were incorporated into the communication plan? 
· Describe the branding, marketing plan or internal communications. Include goals, objectives and results.

· Did the event pursue or receive media attention?  Describe.

STEP THREE – SEND YOUR SUBMISSION TO MPI BY APRIL 18
All submissions must be received by Tuesday, April 18, 2006. Send entries to:
Meeting Professionals International, Kelly Schulz, Global Paragon Staff Advisor

3030 LBJ Freeway, Suite 1700, Dallas, TX 75234 USA, 972-702-3000.
Additional Tips:
· As a guide, you may wish to review submissions from previous Global Paragon winners: www.mpiweb.org/members/paragon02/samsubs.asp.
· Award submissions should be in English. 

· Brief videotapes and DVDs of the meeting are welcome, and the judging panel will review each one.  Judges also can review a conference website. 

· Visual representations of the meeting such as photos, brochures, Web screen shots or programs are welcome. Please do not include details such as specification sheets, BEOs, or function sheets.

STEP FOUR – RELAX AND WAIT FOR THE RESULTS! 
· The judging panel convenes in May 2006 to review all submissions and select winners. 
· The judging panel reserves the right to withhold an award in any category in the event that no suitable entry is submitted.
· If you have concerns about confidentiality of proprietary business information, please contact Kelly Schulz for information about how to accommodate entry guidelines without compromising privacy. 
· Winners will be introduced at the 2006 World Education Congress in Dallas, Texas, July 9-11. Award recipients are kept confidential from the general MPI membership and press until then. If your meeting is selected for recognition, you will be notified in advance. MPI staff will work with you on details of conference registration, photo opportunities, etc. 
· Members that do not win a Global Paragon or Award of Excellence will be notified and provided with feedback from the chairman of the 2005-2006 judging panel. 
For More Information:

Please contact Global Paragon Staff Advisor Kelly Schulz at 972-702-3033 or kschulz@mpiweb.org. Thank you.
