LEADERSHIP DEVELOPMENT

OPPORTUNITIES

THE EXCHANGE

The Exchange is MPI| Georgia’s meet-up spot for
planners to connect and share challenges, trade secrets,
advice, tips & tricks, and more. The sessions attract
ALL planners with different levels of experience and
from different areas of the industry. Through it’s unique
“Planner Only” format, The Exchange offers a “safe
place” to talk with other planners.

Role:

Exchange Committee Chair:

Reports to Director of Leadership Development and
manages logistics with Education Committee to
ensure program needs are met (room, setup, online
registration, facilitator follow up, Zoom link setup and
distro if needed).

Time Committment
1 hour per month

Onsite / Remote:
Remote and onsite day of event

THE EXCHANGE

The Exchange is MPI| Georgia’s meet-up spot for
planners to connect and share challenges, trade secrets,
advice, tips & tricks, and more. The sessions attract
ALL planners with different levels of experience and
from different areas of the industry. Through it’s unique
“Planner Only” format, The Exchange offers a “safe
place” to talk with other planners.

Role:

Exchange Facilitator:

Reports to Exchange Committee Chair and manages
the responsibility of facilitating the session. Using “hot
topics” or suggestions from registration.

Time Committment
1 hour per month

Onsite / Remote:
Remote and onsite day of event

LEADERSHIP WEBINARS

The leadership webinar series offers virtual education
sessions with topics relevant to members who are
leaders in their organizations as well as to members
who want to grow in leadership. MPI Georgia purchased
the corporate version of Zoom, which allowed for easy
registration and flawless production. The sessions
highlight local leaders and showcase a variety of
presentation options including didactic with slides and
voiceover, live interview and combination of question
and answer with slides.

Role:

Leadership Webinar Chair

Reports to Director of Leadership Development and
manages logistics with MPI Georgia management team
to ensure program needs are met (online registration,
speaker follow up, Zoom link set up and distribution).

Time Committment
1 hour per month

Onsite / Remote:
Remote and onsite day of event
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LEADERSHIP WEBINARS

The leadership webinar series offers virtual education
sessions with topics relevant to members who are
leaders in their organizations as well as to members
who want to grow in leadership. MPI Georgia purchased
the corporate version of Zoom, which allowed for easy
registration and flawless production. The sessions
highlight local leaders and showcase a variety of
presentation options including didactic with slides and
voiceover, live interview and combination of question
and answer with slides.

Role:

Leadership Webinar Speaker Chair

Reports to Leadership Development Chair and manages
sourcing speakers/content for upcoming Leadership
Series events.

Time Committment
1 hour per month

Onsite / Remote:
Remote and onsite day of event
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MENTORSHIP PROGRAM

To provide an environment and opportunity for personal
development, professional growth, and relationship
building between new and experienced members.

This program is designed to benefit both mentees and
mentors alike by cultivating relationships that help
individuals grow their career.

Role:

Mentorship Committee Chair

Reports to the Director of Leadership Development.
The chair will work to develop the scope of the new
Mentorship program. Put program and process into
place and work with additional committee members to
keep it running smoothly. Using the MPI TN chapter as a
base model.

Time Committment
2-3 hours per month

Onsite / Remote:
Remote and onsite day of event




